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Suggested Class Schedules

CAYUGA COMMUNITY COLLEGE

Division of Social Science, Business and HPER

Fundamentals of Management 200
	

	Course Introduction

Understanding the Manager’s Job

	The Environment of Organizations and Managers

Planning and Strategic Management

	Managing Decision Making

Entrepreneurship and New Venture Management

	Organization Structure and Design

	Organization Change and Innovation

Managing Human Resources in Organizations

	Basic Elements of Individual Behavior in Organizations

	Managing Employee Motivation and Performance

Leadership and Influence Processes

	Communication in Organizations

Managing Work Groups and Teams

	Basic Element of Control

Managing Operations, Quality, and Productivity


2 quizzes

1 Final

Project – TBA 

TEXT AND MATERIALS
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