BUS 200     Chapter 7—Organization Change and Innovation

1.
Substantive modification of any part of an organization is known as

	a.
	organization development.

	b.
	organizing.

	c.
	organization implementation.

	d.
	organization change.

	e.
	organizational structure.



2.
Recession is a(n) ____ force for change.

	a.
	internal

	b.
	managerial

	c.
	technical

	d.
	radical

	e.
	external



3.
Human resources is trying to keep a good legal counselor. The lawyer wants a flexible work schedule. HR recommends working remotely one day a week. This is a(n) ____ force for change.

	a.
	internal

	b.
	managerial

	c.
	external

	d.
	radical

	e.
	technical



4.
Ford started offering driving sessions to Vietnamese customers. This is an example of ____ change.

	a.
	reactive

	b.
	planned

	c.
	external

	d.
	radical

	e.
	technical



5.
RIM knows there are less apps for Blackberry than there are for Apple, Android phones. RIM wants to close the gap by 10% in one year. RIM is in which step in the change process?

	a.
	Recognition of the need for change

	b.
	Establishment of goals for the change

	c.
	Selection of appropriate change technique

	d.
	Actual implementation

	e.
	Evaluation and follow-up



6.
According to the Lewin model, building a new plant in Texas is an example of which step in the change process?

	a.
	Unfreezing

	b.
	Process change

	c.
	Reengineering

	d.
	Implementing the change

	e.
	Refreezing



7.
The manager's role as monitor is essential to which step in the comprehensive approach to change?

	a.
	Recognizing the need for change

	b.
	Understanding how to implement change

	c.
	Setting goals for change

	d.
	Selecting a change technique

	e.
	Planning change implementation



8.
Which of the following might be a goal for change for an organization?

	a.
	To increase sales by 5%

	b.
	To open a new plant

	c.
	To identify a merger opportunity

	d.
	To improve customer satisfaction

	e.
	All of these.



9.
In general, the most common cause of worker resistance to change is

	a.
	threatened self-interests.

	b.
	uncertainty.

	c.
	different perceptions.

	d.
	feelings of loss.

	e.
	participation.



10.
When the CEO wanted to move HR to the suburbs the HR director perceived she would get less face time with her boss. As a result of ____, the director was resistant to the change.

	a.
	feelings of loss

	b.
	different perceptions

	c.
	participation

	d.
	threatened self-interest

	e.
	uncertainty



11.
After the 2006 Congressional elections, President Bush announced a troop increase in Iraq in an attempt to speed up withdrawal. His plan encountered strong resistance. The Administration used ____ to try to change the minds of their opposition.

	a.
	participation

	b.
	force-field analysis

	c.
	education and communication

	d.
	facilitation

	e.
	all of these



12.
Studies of the organization change process found that participation

	a.
	reduces the need for communication.

	b.
	encourages employees to adopt differing perceptions.

	c.
	increases productivity and cooperation.

	d.
	increases productivity but has no effect on cooperation.

	e.
	leads to higher training costs.



13.
A force-field analysis identifies

	a.
	management potential in existing employees.

	b.
	differing perceptions among future employees.

	c.
	differing perceptions among managers regarding structural change.

	d.
	factors that facilitate and hinder organization change.

	e.
	the appropriate span of management for an organization.



14.
Which of the following is an example of an organization's change in technology and operations?

	a.
	Enhanced job design

	b.
	Additional training for workers

	c.
	Adoption of automated information systems

	d.
	New compensation program

	e.
	All of these



15.
Reengineering involves

	a.
	radical redesign.

	b.
	cost.

	c.
	all aspects of a business.

	d.
	time.

	e.
	All of these.


