Bus 200     Chapter 6—Organization Structure and Design

1.
An assembly operation includes four different jobs. Bob spends three weeks on each of these jobs and then starts the cycle over again with the first job of the operation. This is an example of job

	a.
	specialization.

	b.
	rotation.

	c.
	enlargement.

	d.
	enrichment.

	e.
	delegation.



2.
Carol worked in an office assigning, reviewing, and assessing projects. When her office was moved closer to the projects, she could walk outside to check on the projects. The ability to get fresh air in the middle of the day raised her job satisfaction significantly. This is an example of

	a.
	job enlargement.

	b.
	job enrichment.

	c.
	flextime.

	d.
	job specialization.

	e.
	job rotation.



3.
Which of the following alternatives to specialization gives individual workers more to do and keeps each worker on the same job all the time without giving more authority over, and responsibility for, the work?

	a.
	Job enlargement

	b.
	Job rotation

	c.
	Job enrichment

	d.
	Work teams

	e.
	Vertical job loading



4.
According to the job characteristics approach, when task significance is high

	a.
	workers do many tasks as part of their job.

	b.
	workers believe the task is important.

	c.
	workers perform a complete portion of the total job.

	d.
	workers have a lot of control over the tasks.

	e.
	All of these.



5.
GM's first entry into mass market electric cars was the Chevy Volt. Separating electric vehicles from gas vehicles is ____ departmentalization.

	a.
	functional

	b.
	product

	c.
	location

	d.
	customer

	e.
	sequence



6.
Gore Associates has separate plants for making camping gear, uniforms, and dental floss. It uses ____ departmentalization.

	a.
	functional

	b.
	product

	c.
	divisional

	d.
	customer

	e.
	specialization



7.
Dell Computer Corporation sells virtually the same personal computers through any one of its three divisions: Personal, Business, and Education. This represents which type of departmentalization?

	a.
	Functional

	b.
	Product

	c.
	Customer

	d.
	Location

	e.
	Sequence



8.
The term "span of management" refers to the

	a.
	extent to which authority is delegated at the individual level.

	b.
	extent to which authority is systematically delegated to middle and lower levels of management.

	c.
	number of subordinates reporting to a particular manager.

	d.
	process of grouping jobs according to some logical pattern.

	e.
	number of managers assigned to a department.



9.
____ is defined as clear and distinct lines of authority among all positions in an organization.

	a.
	Span of control

	b.
	Job rotation

	c.
	Job enrichment

	d.
	Chain of command

	e.
	Centralization



10.
Tepi has three subordinates. Her span of management is

	a.
	wide.

	b.
	delegated.

	c.
	functional.

	d.
	specialized.

	e.
	narrow.



11.
A wide span of management results in

	a.
	a flat organization.

	b.
	many levels of management.

	c.
	a narrow organization.

	d.
	a tall organization.

	e.
	high specialization.



12.
Span of control is also referred to as span of

	a.
	delegation.

	b.
	management.

	c.
	decentralization.

	d.
	hierarchy.

	e.
	centralization.



13.
Franklin asks his subordinate, Gary, to make the slides for an important brief. Franklin will review the slides. Franklin is ____ Gary.

	a.
	taking advantage of

	b.
	commanding

	c.
	centralizing

	d.
	delegating to

	e.
	None of these.



14.
In theory, delegation from a manager to a subordinate consists of three steps, which are

	a.
	assigning responsibility, granting authority, and creating accountability.

	b.
	assigning responsibility, creating a position, and creating accountability.

	c.
	creating a position, overcoming resistance, and promoting acceptance.

	d.
	creating accountability, promoting acceptance, and requiring performance.

	e.
	creating accountability, assigning responsibility, and requiring performance.



15.
An organization where power and control are kept at the top levels of management is

	a.
	specialized.

	b.
	centralized.

	c.
	decentralized.

	d.
	departmentalized.

	e.
	None of these.



16.
Gore Associates has no titles, differences in offices or dress. Gore's structure is

	a.
	specialized.

	b.
	delegated.

	c.
	decentralized.

	d.
	departmentalized.

	e.
	centralized.



17.
Borders book stores do not interact. Their sales are added together to form the success or failure of the company. What level of interdependence does this represent?

	a.
	Sequential

	b.
	Inverse

	c.
	Pooled

	d.
	Reciprocal

	e.
	Mutual



18.
Carlotta, the owner of a small business, decides to promote Belle because of her knowledge and skills rather than Meera, who is her personal friend. Which characteristic of Weber's bureaucratic model is Carlotta using?

	a.
	Hiring and promotion based on technical expertise

	b.
	Rules to ensure uniform task performance

	c.
	Distinct division of labor

	d.
	Unity of command

	e.
	A hierarchy of positions with an attendant chain of command



19.
Timex watch manufacturing is an example of ____ technology.

	a.
	small-batch

	b.
	unit

	c.
	continuous-process

	d.
	standardized

	e.
	large-batch


