BUS 200 Chapter 2—The Environment of Organizations and Managers

1.
When a locally owned restaurant fears new competition from Applebee's or TGIF's, it is experiencing a change in its

	a.
	external environment.

	b.
	internal environment.

	c.
	physical work environment.

	d.
	government regulations.

	e.
	organizational culture.



2.
The ____ environment of a business that manufactures top-of-the-line cabinets includes computer-assisted design software that helps to convert wood and people's ideas into lovely, functional cabinets.

	a.
	legal

	b.
	sociocultural

	c.
	technological

	d.
	political

	e.
	economic



3.
iPhone users filed class action lawsuits against Apple and AT&T stating that their exclusive agreement decreased competition and drove up prices. This is part of the ____ dimension of the general environment.

	a.
	task

	b.
	economic

	c.
	technological

	d.
	political-legal

	e.
	None of these.



4.
Investors were worried about the stock market when unemployment was 10%, companies were slow to invest, and government debt was still increasing. These are aspects of which environment?

	a.
	Legal

	b.
	Sociocultural

	c.
	Technological

	d.
	Political

	e.
	Economic



5.
Google's Droid and Apple's iPhone are best described as

	a.
	strategic allies.

	b.
	competitors.

	c.
	customers.

	d.
	regulators.

	e.
	suppliers.



6.
Which of the following could be considered a "customer"?

	a.
	A college cafeteria

	b.
	A local hospital

	c.
	A retailer such as Target

	d.
	Your family

	e.
	All of these.



7.
For a company such as Johnson & Johnson that makes personal care products, medications, and medical supplies, which of the following would be considered as customers?

	a.
	Hospitals

	b.
	Pharmacies

	c.
	Families

	d.
	Doctors

	e.
	All of these.



8.
When NYC's Board of Health informed restaurants that they may not use trans fat in cooking and baking, the Board was acting as a ____ for restaurants.

	a.
	competitor

	b.
	customer

	c.
	supplier

	d.
	regulator

	e.
	All of these.



9.
When Charmed by Claire, a gift shop, purchases packaging materials from S. Walter Packaging Corp., S. Walter is acting as a ____ for the store.

	a.
	customer

	b.
	supplier

	c.
	competitor

	d.
	direct investor

	e.
	None of these.



10.
For a church, the congregation would be considered the

	a.
	regulator.

	b.
	strategic partner.

	c.
	supplier.

	d.
	competitor.

	e.
	customer.



11.
Sony is the first consumer electronics maker with a Google feature built into its TV sets. Sony and Google are an example of a(n)

	a.
	strategic partner.

	b.
	importer.

	c.
	franchise.

	d.
	customer.

	e.
	competitor.



12.
Which of the following is part of the internal environment of organizations?

	a.
	Employees

	b.
	Regulators

	c.
	Influence groups

	d.
	Customers

	e.
	Suppliers



13.
Workers who purchase company stock have which dual roles in the internal environment?

	a.
	Employee, board of director

	b.
	Shareholder, board of director

	c.
	Shareholder, strategic partner

	d.
	Employee, owner

	e.
	Monitor, owner



14.
Which of the following is an example of an owner of a business?

	a.
	Individual investors who buy stock in that business

	b.
	Partners

	c.
	People who have legal property rights to that business

	d.
	Individuals who finance and start up a new business

	e.
	All of these.



15.
New finance regulations plan to give shareholders the right to vote on executive compensation when executives leave the company. This will decrease the power of

	a.
	employees.

	b.
	owners.

	c.
	board of directors.

	d.
	regulators.

	e.
	suppliers.



16.
Corporate governance is primarily the responsibility of the

	a.
	owners.

	b.
	employees.

	c.
	internal environment.

	d.
	board of directors.

	e.
	All of these.



17.
Your school's code of ethics includes the statement: "We do not cheat or tolerate those who do." You witness a classmate cheating, and decide to report it. Your action is

	a.
	legal and ethical.

	b.
	legal but unethical.

	c.
	illegal and unethical.

	d.
	illegal but ethical.

	e.
	None of these.



18.
An organization's obligation to protect and enhance the society in which it operates is called

	a.
	legal responsibility.

	b.
	ethical responsibility.

	c.
	social responsibility.

	d.
	cultural responsibility.

	e.
	societal responsibility.



19.
Which of the following actions represents an attempt to manage social responsibility by means of "ethical compliance"?

	a.
	Requiring top financial managers to ensure compliance with securities and banking regulations

	b.
	Donating money to fund the performing arts

	c.
	Creating a committee to write a code of conduct or review proposals concerning selection and promotion

	d.
	Consulting the legal department regarding the requirements of a particular law

	e.
	Making human resource managers responsible for complying with EEOC standards



20.
Which of the following statements can be used to explain the growth of international business?

	a.
	Many countries in Europe and Asia were devastated after World War II and had to be rebuilt.

	b.
	The postwar population boom decreased demand for products.

	c.
	Changes in cultural traditions made the rest of the world open to all of the products made in the U.S.

	d.
	Infrastructures in Europe and Asia remained sound in spite of World War II

	e.
	All of these statements can be used to explain the growth of international business.



21.
A(n) ____ strategy requires little initial investment, is heavily regulated, and provides little opportunity to modify products for local conditions.

	a.
	importing/exporting

	b.
	licensing

	c.
	joint venture

	d.
	direct investment

	e.
	global sourcing



22.
The NFL and Reebok footwear have a(n) ____ whereby Reebok makes footwear with NFL logos on it and pays a fee for each item sold.

	a.
	joint venture

	b.
	licensing agreement

	c.
	direct investment

	d.
	exporting agreement

	e.
	importing agreement



23.
Wine produced in California and sold in France is an example of

	a.
	importing/exporting.

	b.
	licensing.

	c.
	a joint venture/strategic alliance.

	d.
	direct investment.

	e.
	global outsourcing.



24.
Volkswagen built a factory in Mexico to manufacture cars for sale in North America. For Volkswagen this is an example of

	a.
	a joint venture/strategic alliance.

	b.
	licensing.

	c.
	direct investment.

	d.
	exporting.

	e.
	global involvement.



25.
General Mills and Nestlé established Cereal Partners Worldwide to better compete with Kellogg in Europe. This is an example of

	a.
	global sourcing.

	b.
	a licensing agreement.

	c.
	an export restraint agreement.

	d.
	a joint venture.

	e.
	None of these.



26.
When Sikorsky and Boeing agreed to produce a new helicopter for the Department of Defense, it was an example of

	a.
	licensing.

	b.
	a strategic alliance.

	c.
	exporting.

	d.
	importing.

	e.
	maquiladoras.



27.
France charges taxes on American fruits and vegetables that are sold in France. This is

	a.
	a joint venture.

	b.
	licensing.

	c.
	an export tariff.

	d.
	an import tariff.

	e.
	a strategic alliance.



28.
The US Commerce Department has limited the amount of textiles that can be imported from China. This is an example of a(n)

	a.
	quota.

	b.
	strategic alliance.

	c.
	joint venture.

	d.
	franchise agreement.

	e.
	export restraint agreement.



29.
Legislation that gives preference to domestic producers is known as ____ legislation.

	a.
	maquiladoras

	b.
	licensing

	c.
	joint venture

	d.
	strategic alliance

	e.
	"buy national"



30.
When Continental Airlines took employees outside the headquarters building in Houston to watch the firm's old policy manuals be set on fire by corporate managers, the company was trying to

	a.
	revitalize its culture.

	b.
	shock employees into changing their behavior.

	c.
	create more office storage space.

	d.
	All of these.

	e.
	"revitalize its culture" and "shock employees into changing their behavior."


