BUS 200  Chapter 1—Understanding the Manager's Job

1.
The primary purpose of the management process is to
	a.
	develop organizational goals and make logical decisions.

	b.
	organize the various functions in a logical manner.

	c.
	ensure that all employees are working together effectively.

	d.
	achieve organizational goals efficiently and effectively.

	e.
	make sure things go as planned.



2.
Achieving organizational goals efficiently and effectively
	a.
	is necessary to make logical decisions.

	b.
	is the primary purpose of the management process.

	c.
	ensures that all employees will work together effectively.

	d.
	rarely occurs in private sector organizations.

	e.
	is not necessary for successful management but is desirable.



3.
Which of the following is an example of an organizational goal?
	a.
	Profit

	b.
	Innovation

	c.
	Security

	d.
	Social responsibility

	e.
	All of these.



4.
Jim Whaley is responsible for communications at Siemens. He is a(n)
	a.
	operations manager.

	b.
	general manager.

	c.
	human resource manager.

	d.
	research and development manager.

	e.
	public relations manager.



5.
Jacques Torres decided he will not expand his chocolate business outside New York because he doesn't want to spend his time in airports. What is this manager doing?
	a.
	Planning

	b.
	Organizing

	c.
	Controlling

	d.
	Leading

	e.
	Communicating



6.
Dean Tracy is director of international transportation for Lowe's home improvement company. He is a(n)
	a.
	operations manager.

	b.
	general manager.

	c.
	human resource manager.

	d.
	research and development manager.

	e.
	public relations manager.



7.
Chocolate makers sell 40% of their product in December. They start preparing for the increase in July. This represents which function of management?
	a.
	Planning

	b.
	Communication

	c.
	Leading

	d.
	Controlling

	e.
	Organizing



8.
Aviation officers in the Army know how to fly and manage people. Flying is one of their ____ skills.
	a.
	human

	b.
	organizational

	c.
	conceptual

	d.
	technical

	e.
	None of these.



9.
Empathy is a(n) ____ skill.
	a.
	conceptual

	b.
	technical

	c.
	analytic

	d.
	interpersonal

	e.
	diagnostic



10.
Interpersonal skills enable managers
	a.
	to take an overall view of how the parts of the organization interrelate and to think strategically.

	b.
	to solve detailed problems for their subordinates.

	c.
	to understand and interact effectively with others in the organization.

	d.
	to diagnose organizational problems correctly.

	e.
	None of these.




11.
Many business school professors extensively use the case method of teaching, in which students are asked to solve various kinds of business-related problems. Which managerial skills are most likely to improve by this teaching method?
	a.
	Diagnostic and conceptual

	b.
	Communication and time-management

	c.
	Diagnostic and decision-making

	d.
	Time-management and conceptual

	e.
	Decision-making and time-management




12.
The ability to effectively convey and receive ideas is a(n) ____ skill.
	a.
	technical

	b.
	human

	c.
	conceptual

	d.
	operational

	e.
	communication



13.
Scientific management focuses on
	a.
	improving the efficiency of the individual worker.

	b.
	managing the overall organization.

	c.
	using capital more efficiently.

	d.
	enhancing the social aspects of the workplace.

	e.
	creating mathematical models of organization processes.



14.
Lillian Gilbreth was the first woman inducted into the National Academy of Engineering. She invented the electric food mixer, shelves in refrigerator doors, and the trash can with a foot pedal to open it. She focused on ergonomics and time, motion studies. She was also one of the earliest advocates of
	a.
	contingency theory.

	b.
	scientific management.

	c.
	administrative management.

	d.
	theory X and Y.

	e.
	Hawthorne studies.




15.
Which of the following focuses on the management of the entire firm as opposed to the jobs of individual workers?
	a.
	Contingency theory

	b.
	Scientific management

	c.
	Administrative management

	d.
	Theory X

	e.
	Hawthorne studies




16.
What was Henri Fayol attempting to do when he developed his principles of management?
	a.
	Provide managers with an exhaustive list of management principles that were not to be violated

	b.
	Develop the foundation for contemporary organization theory

	c.
	Specify four basic functions in which managers should engage

	d.
	Systematize the practice of management by giving managers guidelines he had found useful

	e.
	Propose a theory about subordinates' acceptance of authority




17.
Jessica tries to increase the efficiency of her production workers by paying them a piecework rate, with higher pay for higher output. Jessica's workers then develop informal standards for production, such that the slowest and fastest workers are rejected by the majority of the group. This outcome is predicted by
	a.
	scientific management.

	b.
	systems theory.

	c.
	behavioral management.

	d.
	contingency theory.

	e.
	administrative management.




18.
The management pioneer who performed the Hawthorne studies at Western Electric was
	a.
	Lillian Gilbreth.

	b.
	Elton Mayo.

	c.
	Henry Gantt.

	d.
	Frank Gilbreth.

	e.
	Frederick Taylor.




19.
Sweden's Hexagon acquired Intergraph. Hexagon is attempting to produce more with the two subsystems working together than they would alone. This is an example of
	a.
	entropy.

	b.
	feedback loops.

	c.
	transformation processes.

	d.
	inputs.

	e.
	synergy.



20.
Emilio says, "Employees and situations are unique. Sometimes I get good results by trying one approach, sometimes I decide to do something completely different." Emilio is using which of the following?
	a.
	Systems theory

	b.
	Administrative management

	c.
	Indecisive management

	d.
	Theory X

	e.
	The contingency perspective


