Bus 200   Chapter 4—Managing Decision Making

1
The process of choosing one alternative from among many alternatives is called

	a.
	satisficing.

	b.
	problem solving.

	c.
	bounded rationality.

	d.
	decision making.

	e.
	None of these.



2.
The best alternative is the most ____ alternative.

	a.
	efficient

	b.
	controllable

	c.
	profitable

	d.
	effective

	e.
	valid



3.
Bar code scanning computers at checkout have greatly simplified the inventory ____ decisions.

	a.
	nonprogrammed

	b.
	certainty

	c.
	risk

	d.
	programmed

	e.
	need



4.
College students can buy textbooks on Borders.com, Amazon, and their local bookstore. When they compare prices they are in which step of the rational decision making model?

	a.
	Develop a set of rational alternatives

	b.
	Evaluate the possible alternatives

	c.
	Consult with other decision-makers

	d.
	Recognize and define the decision situation

	e.
	Evaluate decision effectiveness



5.
Citicorp chose to settle an SEC lawsuit for $75 million. When executives compare the cost of the settlement to those of other financial institutions they are in which step of the rational decision making model?

	a.
	Develop a set of rational alternatives

	b.
	Evaluate the possible alternatives

	c.
	Consult with other decision-makers

	d.
	Recognize and define the decision situation

	e.
	Follow up and evaluate the results



6.
Amazon, maker of Kindle, could choose a touch screen which increases glare or non-touch screen for better viewing. They were in which step of the rational decision making model?

	a.
	Develop a set of rational alternatives

	b.
	Evaluate the possible alternatives

	c.
	Consult with other decision-makers

	d.
	Recognize and define the decision situation

	e.
	Evaluate decision effectiveness



7.
Tim knows he deserves a raise. He talks with HR about his outstanding performance. HR describes what a bad year the company is having and that there is no money for raises. Tim's raise failed the test for ____.

	a.
	consequences

	b.
	bounded rationality

	c.
	satisficing

	d.
	escalation of commitment

	e.
	feasibility



8.
In the classical decision making model, "optimization" means

	a.
	implementing two or more alternatives simultaneously.

	b.
	choosing the alternative with the best overall expected outcomes.

	c.
	gathering the most complete information before making the decision.

	d.
	reaching a satisfactory level of performance.

	e.
	None of these.



9.
When a plant manager who is trying to reduce turnover of production workers notices that turnover has decreased by 10 percent four months after he instituted a new training program, at which step in the rational decision-making process is this manager?

	a.
	Evaluating the results

	b.
	Identifying alternatives

	c.
	Recognizing the decision situation

	d.
	Selecting the best alternative

	e.
	Developing a set of alternatives



10.
Which of the following decision-making models is based on the belief that human behavior is often imperfect?

	a.
	Rational

	b.
	Emotional

	c.
	Classical

	d.
	Behavioral

	e.
	Sequential



11.
According to the concept of bounded rationality, decision makers are limited by

	a.
	less than complete information.

	b.
	their values.

	c.
	their habits.

	d.
	limited time.

	e.
	All of these.



12.
Tony Hayward, former CEO of BP, made statements and decisions about vacations during the oil spill that led to him stepping down as CEO. His innate belief without conscious consideration that attending a polo match during the crises was ok shows he used

	a.
	escalation of commitment.

	b.
	classical decision making.

	c.
	satisficing.

	d.
	means-end inversion.

	e.
	bad intuition.



13.
The Obama administration continued to push through health care reform even though its version was supported by less than half of the American public. From a political perspective the administration showed ____.

	a.
	political forces

	b.
	intuition

	c.
	escalation of commitment

	d.
	rationality

	e.
	satisficing



14.
John does not like his current job. He has an offer for a good job, with better pay, but it requires relocating to an area with which he is not familiar. John is reluctant to change jobs because of

	a.
	bounded optimization.

	b.
	escalation of commitment.

	c.
	risk propensity.

	d.
	strategic maximization.

	e.
	intuitive rationality.



15.
Which of the following is a disadvantage of group decision making?

	a.
	More alternatives are likely to be generated.

	b.
	More information will be brought to bear on the problem.

	c.
	More time will be needed to make the decision.

	d.
	More communication about the decision will result.

	e.
	All of these.


