Bus 200    Chapter 9—Basic Elements of Individual Behavior in Organizations

1.
Annika is talented, motivated, professional, and loyal. These are examples of her

	a.
	inducements.

	b.
	intangibles.

	c.
	psychological contracts.

	d.
	contributions.

	e.
	competencies.



2.
Jason is a writer for Time magazine. One of the things he likes best about his job is the adventure, going new places to cover stories around the world. He likes the organization inducements

	a.
	pay.

	b.
	job security.

	c.
	benefits.

	d.
	career opportunities.

	e.
	status.



3.
Companies are reluctant to hire over-qualified people because their ____ will not match and the employee will likely leave after a short period.

	a.
	person-job fit

	b.
	tangibles and intangibles

	c.
	contribution-competency fit

	d.
	cognitive component

	e.
	contribution component



4.
A person's ability to get along with others in an organization is known as

	a.
	locus of control.

	b.
	conscientiousness.

	c.
	Machiavellianism.

	d.
	authoritarianism.

	e.
	agreeableness.



5.
Bernard Madoff manipulated clients and enjoyed doing it. He showed a lot of the personality trait ____. His fellow prisoners might not appreciate it now.

	a.
	self-esteem

	b.
	conformity

	c.
	Machiavellianism

	d.
	authoritarianism

	e.
	risk propensity



6.
The beliefs and feelings that people have about specific ideas, situations, and people are known as

	a.
	personality attributes.

	b.
	attitudes.

	c.
	perceptions.

	d.
	characteristics.

	e.
	behaviors.



7.
Tonio can read body language especially well. He has the EQ dimension

	a.
	self-esteem.

	b.
	empathy.

	c.
	Machiavellianism.

	d.
	authoritarianism.

	e.
	risk propensity.



8.
Someone who is content with a low level job, is not confident, and focuses on extrinsic rewards has

	a.
	self-awareness.

	b.
	managing emotions.

	c.
	motivating oneself.

	d.
	empathy.

	e.
	low self-esteem.



9.
An individual's level of job satisfaction is determined by

	a.
	compensation.

	b.
	work policies.

	c.
	relationships with co-workers and supervisors.

	d.
	working conditions.

	e.
	All of these.



10.
Individuals become aware of and interpret information about their environment through a set of processes called

	a.
	selective perception.

	b.
	perception.

	c.
	objective reality.

	d.
	stereotyping.

	e.
	perceived reality.


