BUS 200  Chapter 8—Managing Human Resources in Organizations

1.
Those activities directed at attracting, developing, and maintaining an effective workforce are called

	a.
	recruiting.

	b.
	selection.

	c.
	employee relations.

	d.
	labor relations.

	e.
	human resource management.



2.
If an organization uses an employment test that Asians pass at a higher rate than Caucasians, this is an example of

	a.
	a direct form of discrimination.

	b.
	employment at will.

	c.
	affirmative action.

	d.
	an indirect form of discrimination.

	e.
	equal employment opportunity.



3.
Which of the following requires employers to provide up to 12 weeks of unpaid leave for family emergencies?

	a.
	Equal Pay Act of 1963

	b.
	Family and Medical Leave Act of 1993

	c.
	Age Discrimination in Employment Act

	d.
	Fair Labor Standards Act

	e.
	National Labor Relations Act



4.
Irene has asthma. She needs an air purification unit under her desk to clean the air. The ____ requires her employer to provide the unit for her.

	a.
	National Labor Relations Act (Wagner Act)

	b.
	Labor Management Relations Act (Taft-Hartley Act)

	c.
	Americans with Disabilities Act

	d.
	Occupational Safety and Health Agency (OSHA)

	e.
	Fair Labor Standards Act



5.
Mason works at a textile mill. Last week he worked 45 hours. According to the ____, he should receive overtime for the time he worked in addition to his regular 40-hour shift.

	a.
	National Labor Relations Act (Wagner Act)

	b.
	Labor Management Relations Act (Taft-Hartley Act)

	c.
	National Labor Relations Board

	d.
	Occupational Safety and Health Agency (OSHA)

	e.
	Fair Labor Standards Act



6.
Which of the following is the first step in human resource planning?

	a.
	Assessing external and internal trends

	b.
	Predicting demand

	c.
	Forecasting supply

	d.
	Comparing future demand and internal supply

	e.
	Planning a response to predicted shortfalls or overstaffing



7.
A title, such as vice president, would be found in the

	a.
	job evaluation.

	b.
	job analysis.

	c.
	job specification.

	d.
	job description.

	e.
	the selection process.



8.
Forecasting personnel needs and availability, and setting up programs to match the two, are the specific parts of human resource

	a.
	supervision.

	b.
	development.

	c.
	planning.

	d.
	programming.

	e.
	control and integration.



9.
George needs to know how long Jennifer has been in her position and when she is likely to get promoted. He should look at the

	a.
	demand forecast.

	b.
	job analysis.

	c.
	supply forecast.

	d.
	job evaluation.

	e.
	replacement chart.



10.
Natalie is responsible for recruiting military veterans to her company. She wants to know all the people in her company who have served their country. She should look at the

	a.
	demand forecast.

	b.
	job analysis.

	c.
	supply forecast.

	d.
	skills inventory.

	e.
	replacement chart.



11.
A job application blank should not contain questions about

	a.
	gender.

	b.
	religion.

	c.
	national origin.

	d.
	ethnicity.

	e.
	The application should not contain questions about any of these.



12.
Leslie's team of hotel housekeepers needs to learn the physical skill of correctly putting sheets on beds. Leslie should use which of the following training methods?

	a.
	Internet-based training

	b.
	Role-playing exercises

	c.
	Training manuals

	d.
	On-the-job training

	e.
	Discussion groups



13.
Internet hits, total sales, and budget accuracy are all examples of

	a.
	training methods.

	b.
	predictive validation methods.

	c.
	content validation methods.

	d.
	judgmental performance appraisal criteria.

	e.
	objective performance appraisal criteria.



14.
Which of the following is a good reason to evaluate the performance of employees on a regular basis?

	a.
	To validate selection instruments

	b.
	To assess the impact of training programs

	c.
	To assist decisions about pay raises

	d.
	To provide feedback to employees to help them to plan their careers

	e.
	All of these.



15.
In human resource management terminology, the incentive pay an employee receives is referred to as

	a.
	benefits.

	b.
	compensation.

	c.
	the wage-benefit package.

	d.
	perquisites.

	e.
	remuneration.



16.
The major difference between wages and salary is

	a.
	salaries are higher than wages.

	b.
	salaries include benefits while wages do not.

	c.
	low-level employees earn salaries while managers receive wages.

	d.
	wages are based on hours worked while salary is based on contribution to the firm.

	e.
	None of these.



17.
At a major hotel, the wages for a doorman are less than the wages for housekeeping, but the doorman also gets tips. This is an example of

	a.
	an individual wage decision.

	b.
	a wage-structure decision.

	c.
	wage discrimination.

	d.
	wage-level decision.

	e.
	an incentive wage.



18.
As Josette listens, the interviewer talks about the company's retirement plan, life insurance, and concierge service. The interviewer is discussing

	a.
	the wage-benefit package.

	b.
	compensation.

	c.
	perquisites.

	d.
	benefits.

	e.
	wages.



19.
A cafeteria benefits plan consists of

	a.
	allowing employees to choose among a set of optional benefits.

	b.
	providing on-site lunches to employees during the work week.

	c.
	reimbursing employees for meals they buy for clients.

	d.
	paying employees' wages for work they do during their lunch hour.

	e.
	None of these.



20.
An organization is considered diverse when

	a.
	managers have been given diversity training.

	b.
	it allows all new applicants to join the organization.

	c.
	its members differ from each other.

	d.
	its makeup matches the makeup of the general population.

	e.
	All of these.


