BUS 200  Chapter 5—Entrepreneurship and New Venture Management

1.
Jacques Torres is founder, CEO, and owner of Jacques Torres Chocolate in Brooklyn NY. He is a(n)

	a.
	intrapreneur.

	b.
	entrepreneur.

	c.
	franchisee.

	d.
	lease holder.

	e.
	professional manager.



2.
Which of the following activities is essential to the role of entrepreneur?

	a.
	Assuming the risks of operating a business

	b.
	Active involvement in operating the business

	c.
	Being one's own boss

	d.
	Starting a new business venture

	e.
	All of these.



3.
The definition of "small business" requires that the business's sales and assets

	a.
	be less than $100,000 annually.

	b.
	place it in the lower half of its industry.

	c.
	all of these.

	d.
	create profit for just one owner.

	e.
	be too small to influence the external environment.



4.
What is the difference between a small business and a business owned by an entrepreneur?

	a.
	An entrepreneur's business depends upon the personal involvement of the entrepreneur in the day-to-day management of the business; small businesses may not.

	b.
	An entrepreneur's firm may be of any size, while a small business must be too small to have a significant impact on its environment.

	c.
	An entrepreneur's business must be new, while a small business may have been in existence for any length of time.

	d.
	An entrepreneur's business may be privately or publicly owned; a small business must be privately owned.

	e.
	All of these.



5.
What percentage of businesses in the United States is classified as small businesses?

	a.
	Less than 10 percent

	b.
	About 25 percent

	c.
	About 50 percent

	d.
	About 75 percent

	e.
	More than 90 percent



6.
In terms of the number of new jobs formed each year, how does small business compare with big business?

	a.
	They create about the same number each year.

	b.
	Entrepreneurial business success, more than business size, accounts for most new job creation.

	c.
	Small business creates more than 99 percent of the new jobs.

	d.
	Big business creates more than double the number of new jobs that small business creates.

	e.
	Big business is responsible for nearly all the new jobs created.



4.
Hundreds of small businesses under contract make parts for Honda. This is an example of which of the following roles of small businesses?

	a.
	Innovation

	b.
	Importance to large businesses

	c.
	Job creation

	d.
	All of these

	e.
	None of these



5.
Service businesses are the fastest growing segment of small-business enterprises primarily because of

	a.
	low labor requirements.

	b.
	lack of owner commitment.

	c.
	favorable tax treatment.

	d.
	high market demand.

	e.
	size of initial capital investment required.



6.
The Cutting Garden is a flower shop operated out of Carol's living room on main street. It operates in the ____ industry.

	a.
	wholesaling

	b.
	services

	c.
	retailing

	d.
	manufacturing

	e.
	None of these



7.
Which of the following is the main reason why small businesses experience success in the wholesale industry?

	a.
	Wholesale businesses require a large capital investment.

	b.
	They are able to develop personal working relationships with several sellers and buyers.

	c.
	Wholesale businesses can be managed easily by one individual.

	d.
	Small businesses have access to more technology than large companies.

	e.
	Small businesses do not experience success in the wholesale industry.



8.
There are job scams that target people who need to work from home. They get people to pay $600 for supplies to make jewelry and then reject everything made as not meeting the company standards. This scam operates in the ____ industry.

	a.
	transportation

	b.
	manufacturing

	c.
	retailing

	d.
	services

	e.
	wholesaling



9.
In which of the following industries are you LEAST likely to find a small business owner performing well due to a lack of economies of scale?

	a.
	Construction

	b.
	Transportation

	c.
	Service

	d.
	Retailing

	e.
	Manufacturing



10.
The idea that manufacturing costs per unit decrease as the number of units produced increases is known as

	a.
	economies of scale.

	b.
	venture capitalism.

	c.
	a franchising agreement.

	d.
	first-mover advantage.

	e.
	None of these.



11.
____ has been responsible for recent shifts in the economies of scale in many industries.

	a.
	Increasing worker diversity

	b.
	A favorable interest rate

	c.
	Changing technology

	d.
	The economic downturn

	e.
	None of these.



12.
Which of the following is a strategic challenge that faces a small business?

	a.
	Emphasizing distinctive competencies

	b.
	Writing a business plan

	c.
	Finding a niche market

	d.
	Raising capital

	e.
	All of these.



13.
The aspects of a business that the firm performs at a higher level than its competitors are known as the firm's

	a.
	niches.

	b.
	capital-intensiveness.

	c.
	distinctive competencies.

	d.
	strategic weakness.

	e.
	first-mover advantage.



14.
A written summary of the business strategy and its implementation plan is known as

	a.
	a niche summary.

	b.
	a first-mover advantage.

	c.
	a business plan.

	d.
	economies of scale.

	e.
	a franchise agreement.



15.
Amelia Whalen wants to start her own equestrian center from scratch. To determine whether this is a good idea, she needs to find the answers to which of the following questions?

	a.
	Who are my customers, and where are they?

	b.
	Who are my competitors, and where are they?

	c.
	How can I differentiate my product from that of my competitors?

	d.
	In what quantities and at what price will my customers buy my service?

	e.
	All of these.



16.
The ____ tells how much money is needed to operate a new business.

	a.
	income statement

	b.
	profit and loss statement

	c.
	cash budget

	d.
	t-account

	e.
	balance sheet



17.
Which of the following is the most common entry method for owners of new businesses?

	a.
	Buying an existing business

	b.
	Starting a new business from scratch

	c.
	Inheriting a business

	d.
	eBay

	e.
	None of these are common.



18.
Tesla, an electric car maker, initially had financing with a small group of investors seeking to make profits through rapid growth. Tesla's source of financing was

	a.
	personal resources.

	b.
	lending.

	c.
	a strategic alliance.

	d.
	venture capital.

	e.
	a small-business investment company (SBIC).



19.
Jeffrey Gundlach wrote a business plan to start DoubleLine. Later he used it to convince Oaktree, a finance firm, to form a partnership. This type of financing is ____.

	a.
	personal resources

	b.
	initial public offering

	c.
	strategic alliances

	d.
	SBICs

	e.
	venture capital companies



20.
When an entrepreneur pays a parent company a monthly percentage of the gross income of her business in return for using the parent company's name and products, this is known as

	a.
	a franchise agreement.

	b.
	an advisory board.

	c.
	a partnership.

	d.
	a business plan.

	e.
	networking.


