BUS 200  Chapter 3—Planning and Strategic Management

1.
The small sign in the front office at Darla Bohlander Realty reads, "We are a company dedicated to excellence: using innovative real estate marketing skills and state-of-art technology to provide the highest quality services to our clients and customers; above all, preserving a belief in people." This is an example of the realtor's

	a.
	strategic goal.

	b.
	tactical goal.

	c.
	operational goal.

	d.
	mission statement.

	e.
	impossible dream.



2.
Strategic goals are set by

	a.
	first-line managers.

	b.
	middle managers.

	c.
	top managers.

	d.
	stockholders.

	e.
	All of these.


2
3.
Goals set with and by line-managers are called

	a.
	strategic.

	b.
	tactical.

	c.
	developmental.

	d.
	imposed.

	e.
	operational.



4.
The Transport Workers Union decided to strike against American Airlines. This was part of a(n) ____ plan.

	a.
	strategic

	b.
	tactical

	c.
	operational

	d.
	contingency

	e.
	business-level



5.
AT&T upgraded its 3G network, which serves iphones, in NYC and then in San Francisco. This was part of a(n) ____ plan.

	a.
	strategic

	b.
	departmental

	c.
	functional

	d.
	operational

	e.
	tactical



6.
In what practical order should an organization develop its goals?

	a.
	Mission, operational, strategic, and tactical

	b.
	Strategic, tactical, mission, and operational

	c.
	Mission, tactical, strategic, and operational

	d.
	Tactical, strategic, mission, and operational

	e.
	Mission, strategic, tactical, and operational



7.
When Google developed its Android cell phone system it changed

	a.
	its resource deployment.

	b.
	a strategic goal.

	c.
	its scope.

	d.
	its mission statement.

	e.
	its distinctive competencies.



8.
When United Technologies uses its profits from U.S. operations to develop new business opportunities in Europe, it is using

	a.
	resource deployment.

	b.
	a narrower scope of activities.

	c.
	an organizational threat.

	d.
	a SWOT analysis.

	e.
	a single-product strategy.



9.
The starting point in formulating strategies is usually

	a.
	a SWOT analysis.

	b.
	goal implementation.

	c.
	operational plans.

	d.
	a mission statement.

	e.
	a control function.



10.
Chrysler once had a big hit with the PT Cruiser, but it let the brand die on the vine with no marketing support. This indicates marketing is a(n) ____ for Chrysler.

	a.
	organizational opportunity

	b.
	environmental strength

	c.
	organizational weakness

	d.
	organizational strength

	e.
	environmental opportunity



11.
Watchmaker Breitling maintains very high standards for quality, sturdiness, functionality, and precision. It is pursuing a

	a.
	differentiation strategy.

	b.
	low-cost strategy.

	c.
	diversification strategy.

	d.
	related diversification strategy.

	e.
	BCG strategy.



12.
When Chelsea Milling Company produces Jiffy Mixes and sells them inexpensively without spending one cent on advertising, it is pursuing a(n) ____ strategy.

	a.
	BCG

	b.
	diversification

	c.
	overall cost leadership

	d.
	related diversification

	e.
	differentiation



13.
____ is a useful framework for managers to use as they plot business strategy over time.

	a.
	Portfolio approach

	b.
	Product life cycle

	c.
	Environmental SWOT analysis

	d.
	Porter model

	e.
	None of these.



14.
When the iPhone 4 was first available, demand was high. Phones on eBay were listed at $1,200. The iPhone 4 was at which stage of the product life cycle?

	a.
	Maturity

	b.
	Introduction

	c.
	Decline

	d.
	Maturity

	e.
	Growth



15.
The Ford Mustang has been around for decades and still sells well. Where is it on the product life cycle?

	a.
	Growth

	b.
	Decline

	c.
	Focus

	d.
	Maturity

	e.
	Introduction



16.
Barnes and Noble sells books, music, stationary, and eBooks. This is an example of

	a.
	synergy.

	b.
	related diversification.

	c.
	unrelated diversification.

	d.
	SOP.

	e.
	contingency planning.



17.
Which of the following is an advantage of unrelated diversification?

	a.
	Stable financial performance over time

	b.
	Reduced overhead costs

	c.
	Specific, detailed knowledge about each individual SBU

	d.
	Synergy

	e.
	All of these.



18.
Extra funds should be channeled to the ____, which is a product with a high share of a fast-growing market.

	a.
	star

	b.
	cash cow

	c.
	differentiator

	d.
	profitable product

	e.
	question mark
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