BUS 200   Chapter 11—Leadership and Influence Processes

1.
Leadership is

	a.
	a process.

	b.
	a property.

	c.
	using influence to shape behavior without using force.

	d.
	a set of characteristics found in people who are leaders.

	e.
	all of these.



2.
Jessica, a middle manager, does what her boss tells her to do because her boss controls her salary and promotion opportunities. This type of influence is known as

	a.
	rational persuasion.

	b.
	positive reinforcement.

	c.
	referent power.

	d.
	directive leadership.

	e.
	reward power.



3.
Punishment involves the use of ____ power.

	a.
	legitimate

	b.
	reward

	c.
	referent

	d.
	expert

	e.
	coercive



4.
Andrea has a PhD in organizational psychology and fifteen years consulting experience. Her primary power is

	a.
	legitimate.

	b.
	technological.

	c.
	expert.

	d.
	referent.

	e.
	coercive.



5.
What is the basic assumption of situational approaches to leadership?

	a.
	Increasing worker job satisfaction through considerate leadership will get the best results.

	b.
	Initiating structure for employees so they know exactly what needs to be done will be most effective.

	c.
	The appropriate leader style will vary from one set of circumstances to another.

	d.
	Effective leaders can be identified by certain traits.

	e.
	Some factors make leader behavior unnecessary.



6.
In the television series Mad Men, Don Draper is responsible for the creative side of the ad agency. He tells one copy writer about a product and she submits ten ideas. Draper decides if one is good. Draper used which decision-making style?

	a.
	Consult individual

	b.
	Facilitate

	c.
	Delegate

	d.
	Participate

	e.
	Decide



7.
Demonstrating personal excitement or passion about something is part of ____ leadership.

	a.
	charismatic

	b.
	entrepreneurial

	c.
	symbolic

	d.
	integrative

	e.
	participative



8.
John Mackey, CEO of Whole Foods, has changed the way many Americans shop for groceries. He helped organic go mainstream. He is a ____ leader.

	a.
	directive

	b.
	participative

	c.
	transformational

	d.
	supportive

	e.
	task oriented



9.
Strategic leaders

	a.
	understand the organization.

	b.
	understand the organization's environment.

	c.
	recognize the organization's current alignment with the environment.

	d.
	work to improve the organization's current alignment with the environment.

	e.
	All of these.



10.
As more companies become multi-national corporations, the need for ____ leadership has increased.

	a.
	substitutes for

	b.
	charismatic

	c.
	transformational

	d.
	political

	e.
	cross-cultural


