BUS 200   Chapter 10—Managing Employee Motivation and Performance

1.
According to the text, performance is basically determined by

	a.
	intelligence, environmental influences, and ability.

	b.
	ability, motivation, and the work environment.

	c.
	motivation, experience, and subordinates.

	d.
	inner drives, psychological needs, and motivation.

	e.
	motivation, intelligence, and ability.



2.
Howard Schultz, the CEO of Starbucks, hires managers by looking for two qualitiesintegrity and passion. According to Schultz, these qualities are as important as experience and abilities because he wants people to become passionate about helping the company succeed while maintaining high ethical standards that promote the organization's responsibility to society. In other words, Schultz wants people with integrity that have

	a.
	motivation.

	b.
	ability.

	c.
	access to resources.

	d.
	drive.

	e.
	personality.



3.
OSHA attempts to ensure worker's ____ needs are met.

	a.
	physiological

	b.
	esteem

	c.
	belongingness

	d.
	security

	e.
	self-actualization



4.
The Japanese used to have lifetime employment with one company. But in the 90s the Japanese economy experienced serious setbacks and Japanese workers were forced to address ____ needs previously almost guaranteed.

	a.
	esteem

	b.
	belongingness

	c.
	self-actualization

	d.
	security

	e.
	physiological



5.
Thirty-three miners in Chile were trapped underground for months. Authorities could get food and basic necessities to them and they had a video camera to communicate with people above. NASA advised the authorities to keep them busy with tasks. That was to meet their need for

	a.
	achievement.

	b.
	affiliation.

	c.
	power.

	d.
	security.

	e.
	potential.



7.
Solitary confinement is especially hard on people because we all have a need for ____.

	a.
	esteem

	b.
	power

	c.
	affiliation

	d.
	security

	e.
	achievement



8.
What is the most important idea for managers to remember from equity theory?

	a.
	Over-rewarded employees perform best.

	b.
	Under-rewarded employees perform best.

	c.
	For rewards to motivate employees, employees must perceive them as being fair.

	d.
	Employees must consider their inputs equal to the inputs of their "comparison other."

	e.
	Employees must consider their outcomes equal to the outcomes of their "comparison other."



9.
Princeton Alliance Church has a goal of helping 150 more orphans in Brazil. They need to raise money, build a new facility, hire staff, reach out to children on the street and gain their trust. PAC has goal

	a.
	specificity.

	b.
	acceptance.

	c.
	conformity.

	d.
	congruity.

	e.
	difficulty.



10.
Stock options granted only to the top performers provide an incentive for the behavior to continue and for others to aspire to that level. This is an example of

	a.
	avoidance.

	b.
	extinction.

	c.
	positive reinforcement.

	d.
	punishment.

	e.
	distortion.



11.
If, as a supervisor, you have no control over the pay raises, promotions, and rewards, what method(s) of reinforcement are you able to use?

	a.
	Avoidance

	b.
	Extinction

	c.
	Positive reinforcement

	d.
	Punishment

	e.
	All of these



12.
Your employees have been "getting away" with questionable practices for the last several years, and you would now like to enforce behavior that adheres to higher standards. Which of the following is the most likely to produce effective long-term results?

	a.
	Punish the behavior until it disappears.

	b.
	Use extinction to get rid of the behavior.

	c.
	Use punishment to get rid of the undesirable behavior and then positively reinforce the desired behavior.

	d.
	Combine extinction of the undesired behavior with positive reinforcement of the desired behavior.

	e.
	Use avoidance on the undesirable behavior and positive reinforcement of the desired behavior.



13.
When a subordinate has outstanding performance and his or her supervisor publicly praises it, the supervisor is using

	a.
	positive reinforcement.

	b.
	punishment.

	c.
	avoidance.

	d.
	extinction.

	e.
	an intrinsic reward.



14.
Which of the following programs applies the concepts of reinforcement theory?

	a.
	Modified workweek

	b.
	Work redesign

	c.
	Behavior modification

	d.
	Attribution theory

	e.
	Two-factor theory



15.
Cheri and Aaron both wanted to work part-time, and they found a lawyer who was willing to split one full-time paralegal job between the two of them so that Cheri works mornings and Aaron works afternoons. This arrangement is known as

	a.
	flextime.

	b.
	participation.

	c.
	OB Mod.

	d.
	job sharing.

	e.
	reinforcement.



16.
Hyain works four, ten hour days. She has

	a.
	a variable work schedule.

	b.
	a flexible work schedule.

	c.
	telecommuting.

	d.
	job sharing.

	e.
	a compressed work schedule.



17.
The most basic method of managing employee motivation is

	a.
	job design.

	b.
	the reward system.

	c.
	labor relations.

	d.
	job classification.

	e.
	recruiting and selection.



18.
Organizational rewards can affect which of the following?

	a.
	Attitudes

	b.
	Behaviors

	c.
	Motivation

	d.
	All of these.

	e.
	None of these.



19.
Which of the following is a basic characteristic of an effective reward system?

	a.
	Rewards are distributed fairly.

	b.
	The reward system is multifaceted.

	c.
	The rewards satisfy employees' basic needs.

	d.
	The rewards are comparable to those offered in other organizations.

	e.
	All of these.



20.
Elena is a sales representative for Verizon. She gets paid a base salary plus a percentage of sales. Her pay is determined by a ____ system.

	a.
	merit pay

	b.
	job-rate pay

	c.
	lump-sum bonus

	d.
	salary

	e.
	sales commission


