ORGANIZATION & MANAGEMENT

1829 the first organized police force was formed by Sir Robert Peel of London, creating what is known today as the Metropolitan Police Department.  His “Bow Street Runners” transformed the then present force of drunks, thugs, street fighters and mostly old men into the beginnings of a modern force with traditional ranks of organization and management.  Some say that almost 200 years later we have gone full circle.  

The purpose of this class is not to instruct you on how to form a police agency.  It is not to teach you how to be a police chief or manage an agency as was  the practice, traditionally, in this course since it was implemented back when I took it in 1972.  You will not be hired as a police chief or higher echelon management upon graduation from college.

What some of you will be hired as is an entry level employee, be it in law enforcement, counseling, probation or parole, corrections or any of the various criminal justice careers.  Within a couple of years thanks to the implementation of civil service, you could find yourself as a first line supervisor.  Within three years of coming on the force, from having scored well on an exam and with the limited practical experience that you might have, you will be thrust into making decisions that are literally life or death.  That includes to the community, victims, suspects, and also those of the police, fire, EMS and other emergency response workers that will be found at the scene of any incident.  Do you want that responsibility?  How will you react?  Police supervisory school is a three week class and, to me, one of the biggest jokes I ever encountered.  

The purpose of this class is to organize you into thinking.  We will work on, during the course of the semester, how to get you organized into developing attitudes and understanding of your employees [which you were once but forget the moment you get rank], the roles of other agencies, jurisdictions, management techniques, pre-planning and Critical Stress Management.  You will, as an assignment, develop an emergency response plan, either alone or as a small group.  I will demonstrate incidents I was involved in and explain both successes and failures.  We will also work with 21st Century ideas and utilize the NASA center here on the campus to further our techniques.  

What is Police Management?  
Management is defined by Webster as:

1. The conducting or supervising of something [such as a business]

2. Judicious use of means to accomplish an end

3. The collective body of those who manage or direct an enterprise

The term Police is defined by Webster as:

a.
The internal organization or regulation of a political unit through exercise of governmental powers especially with respect to general comfort, health, morals, safety, or prosperity

b.
Control and regulation of affairs affecting the general order and welfare of any unit or area

c.
The system of laws for affecting such control.

d.
The department of government concerned primarily with maintenance of public order, safety and health and enforcement of laws and possessing executive, judicial, and legislative powers

e.
The department of government charged with prevention, detection, and prosecution of public nuisances and crimes.

Webster does not offer up a definition of POLICE MANAGEMENT but what can you come up with from the furnished information?  

Police Management is the administration of not only the application of enforcing laws and policy of an organized political state, but the authority to operate and run a business designed primarily for such purposes.  It also includes the authority of supervisory capacity governing over those entrusted with enforcing said rules and regulations.  

INFORMAL GROUP STRUCTURES IN POLICE ORGANIZATIONS:

Formal - the flow chart of command and lines of authority
MAKE THE CHART [triangle] of a proper agency  

Also make a flow chart of an improper agency

Informal - the flow chart of power and influence

MAKE THIS CHART
tues
Explain both of these in detail.

Explain why, as a supervisor, it is important to know both.

Traditional Purposes of Police Organizations:

Just what is it that they are supposed to do?

    DISCUSS EACH OF THE FOLLOWING

· Protection of life and property


Preserving the peace


Prevention of criminality

· Apprehension of criminals
· REACTIVE VS.  PROACTIVE - includes practices, policies and goals
· IS THERE ANYTHING ELSE [LIST ON BOARD THEIR EXAMPLES]

Homework 

Chapter 1 from text

Chapter 1

Leading and Supervising are not the same

· The former relies on personal-based power, while the latter depends on organization-based authority.

· A leader is in front and influences by example

· A supervisor is one who has responsibility but does not exert it the  

same way a leader would


- Many are forced to do this by the burden associated with it


- Others do not know how to control it

· A successful leader and supervisor motivates

· Character is both what we stand for and how we stand for it

· Competency is both what we perform and how we perform it

· There is no one set of ideal supervisory methods.  Human diversity is to be accepted and expected.

· The leader must blend a group of independent workers into a team of police personnel

· Leaders and supervisors are judged first by their character and then by their competency 
VALUES: Responsibility One

Provide the character, courage, and the consciousness for determining where the work unit is going and how it is going to get there.

A value is an enduring belief that a specific goal and means of attaining that goal are very important.


There are three criteria that influence our goals, and as a supervisor you should be familiar with all three, but can only have input and some control as to one:

Imprinting - up to age 7 at home


Mothers and fathers key elements
Detail as to some negative ones that might influence

Modeling - claim up to age 14 but can still be later


Friends, family, outside sources
Socialization - peers

    Your fellow employees and the need to be accepted

     The introduction to the police culture

The most important one
· As a result, these can create either a positive or negative value system

Police management operates within the context of one of the strongest vocational subcultures existing in American society, and all soon recognize that they are different from most of society in the eyes of others.

CULTURE is that complex whole which includes knowledge, belief, morals, art, law custom and any other capabilities and habits acquired by man as a member of a society.

The 3 S’s:

DISCUSS EACH OF THE THREE

· SECRECY 

· SOLIDARITY

· SOCIAL ISOLATION
2 forces in American society have a monopoly on the use of legal force:

armed forces - the beret, special forces, tradition

law enforcement - the tin, specialty forces, tradition

Changing ones values:

· significant emotional events
usually unplanned, challenge and disrupt our present value system

can be planned but these are not usually as severe

can be both positive and negative triggers [events that cause a reaction]

A supervisor must be aware of a potentially negative SEE.  For example: an officer who is subjected to a traumatic death,[me, child] a shooting victim,[pursuit] the loss of a partner, etc.  Anything that could trigger a negative direction.  It is essential that if detected, the officer is directed [ordered if necessary] for counseling.  Advocate usage of county wellness team.  Most police will resist as they feel that they are immune to outside triggers [John Wayne Syndrome]   

· profound dissatisfaction
4. The person recognized dissatisfaction and has a desire to change

5. The person has both the physical and psychological strength

6. The person must have a solution and know how to gain it.

This last one can be assisted by the police supervisor

Our values determine our attitudes and behavior, creating:

· filters - how we view most things around us

· generation gaps - may have up to four generations on a shift which might create problems for the individual supervisor

· individual differences - determined by a range of things as on pg 12
· family

· educational experiences of a formal nature

· religious inputs

· media

· friends

· home [geographic area]

· wealth or lack of…….
· standards - our individual code of conducts, how we behave

· conflict resolvers  - conflicting value systems

· emotional triggers - outside events that cause a negative emotion

· thought provokers - positive mental process

· motivators - inspection [me] or introspection [you] of one’s behavior

· attitudes - 

7. Attitudes can be found in every aspect of police work

8. Attitudes influence behavior

9. Bad attitudes on the job cause problems

10. Perceived bad attitudes are really a personal value issue.

· personality - you in relationship to others

Ethics: Responsibility Two

The responsibility of a police supervisor is to ensure that the employees understand and adhere to a professional code of ethics..........

Definition - being a good person and doing the right thing

- not all that easy as I am sure some of you already know

- while we may have some faults, the majority of us want to improve our character

· There is no such thing as police ethics!

Ethics is ethics

The fatal flaw is that fundamentally good people who would never lie, cheat, or break a promise in their personal lives delude themselves into thinking that they can properly do so in police work. 

Ethics does not entail the way things are, but the way that they should be.

Page 37, the Law Enforcement Code of Ethics 

POLICE CODE OF ETHICS

As a law enforcement officer, my fundamental duty is to serve the community; to safeguard lives and property; to protect the innocent against deception, the weak against oppression or intimidation and the peaceful against violence or disorder; and to respect the constitutional rights of all men to liberty, equality and justice.

 

I will keep my private life unsullied as an example to all and will behave in a manner that does not bring discredit to me or my agency. I will maintain courageous calm in the face of danger, scorn, or ridicule; develop self-restraint; and be constantly mindful of the welfare of others. Honest in thought and deed in both my personal and official life. I will be exemplary in obeying the law and the regulations of my department. Whatever I see or hear of a confidential nature or that is confided to me in my official capacity will be kept ever-secret unless revelation is necessary in the performance of my duty.

 

I will never act officiously or permit personal feelings, prejudices, political beliefs, aspirations, animosities or friendships to influence my decisions. With no compromise for crime and with relentless prosecution of criminals, I will enforce the law courteously and appropriately without fear or favor, malice or ill-will, never employing unnecessary force or violence and never accepting gratuities. I recognize the badge of my office as a symbol of public faith, and I accept it as a public trust to be held so long as I am true to the ethics of the police service.

 

I will constantly strive to achieve these objectives and ideals, dedicating myself before God to my chosen profession...law enforcement. I will never engage in acts of corruption or bribery, nor will I condone such acts by other police officers. I will cooperate with all legally authorized agencies and their representatives in the pursuit of justice.

 

I know that I alone am responsible for my own standard of professional performance and will take every reasonable opportunity to enhance and improve my level of knowledge and competence.

ARGOT:
specialized vocabulary

    examples by class
    My examples:  9.41, 1192, assholes, the woodchuck, tagged them, Cling-ons, 5 – 9’ers, legal terminology specialized from other occupations, wannabees, John Wayne image, the tin, give them a break..... god-like status with police giving down to the masses...., the police discount

ESOTERIC KNOWLEDGE:

The objective of the police academy over and above teaching basic knowledge and skills, is to instill into the recruit an acceptance of the police role model.  This means an acceptance of both the formal and informal codes and discipline making up a police officer.

 The gaining of cynicism: idealistic thoughts and teachings in academy.

The acclimation of “true” knowledge as from the streets.

This cynicism can also be looked at as the acclimation of realism:

· you cannot stop everything

· people die

· rules are meant to be bended

· street justice                                                                                                          

· some people just cannot be helped

INTERNAL SANCTIONS:


Appropriate sanctions applied by the membership to control members in their relations with one another and with the larger society and to control nonmembers in their relations with members.

Done through Peer Groups and Peer Pressure: you will conform to our standards or else

-results in loss of identity

-results in loss of support and social contact

-results in efforts to get that person into trouble with superior officers

-results in lack of professional support during work hours

SOLIDARITY:


There is a great deal of pressure for conformity among police officers.  It bolsters and supports the individual officer’s esteem and confidence, which then allows him to tolerate higher levels of anger, hostility and abuse from external sources.

Probably most common in the area of professional courtesy:
Do not arrest your own................

The police discount

Flashing your badge in public

SOCIAL ISOLATION:


As a result of police perception of public hostility toward them, police officers have assumed many of the characteristics of a minority group.

POLICE SOCIALIZE EXCLUSIVELY WITH POLICE.  

Those who try to be inclusive in the police circle are see as wannabees or Cling-ons.  Criminal Justice students.......

The police officer who has outside friends is often looked at with disdain and thought of having something wrong.  The police officer social club.........hitting the bars after work.  Clustering in groups and with members of other departments.  The cop bar or the cop restaurant...... the police discount stores or businesses.

PERCEPTION OF VIOLENCE AND PSYCHOLOGICAL DISTANCE:

“I WILL ARGUE THAT SEPARATENESS FROM THE PUBLIC LEAVES THE POLICEMAN FREE TO MAKE NEGATIVE MORAL JUDGEMENTS ABOUT A PERSONS CHARACTER AND THAT WITHOUT FEELINGS OF ISOLATION A POLICEMAN’S JOB WOULD BE UNTENABLE”.

What does that mean?

It is intended to mean that they can look rationally at a person or situation from this isolation which has a good result.  It can also mean that preconceived notions can come into play and retard any positive performance or efforts that are needed.                                             

supposed to stand there and take it

not supposed to panic

stoic and without emotion

not to show fear

the calm within the storm

isolated vocational subculture.....you lose old friends

the class reunion

friends getting arrested or going to jail

the relative

the favor


The unlisted phone number

How the agency tries to protect the officer and supports isolation

Do not give out phone number or addresses, pass days to public

Does not allow them to work one area too long to obtain friendships

* contrary to the model of the community police officer or SRO

THE HAWTHORNE STUDY:
productivity and internal, informal affects on it:

11. Rate busters - those who exceeded their work norms [Quota?]

12. Chiselers - those who did not fulfill their work norms [slacker or deadbeat]

13. Squealers - friends of management

Reactions to above:

1.
Cruz; lockers; uniform sabotage; dispatchers computer down

The Sea World and compromises within, positive effect

2.
Lower to their standards; “why should I do it all?”; disgust within membership and adjudicating them as an outcast; confrontations

3.
Misinformation; further isolation of groups or shifts; mistrust; negative reactions

THE WORK COMMUNITY:

According to Peter Drucker, management is interested in making necessary decisions in relation to the mission of its business.  He states also that management should not be making incidental decisions related to the work community and that these decisions can clog the organization’s decision making machinery.

The actual or intended insertion of the management and their values or ideals on the individual lives of the officer.  How the job affects them away from the work place.

THE EFFECT OF THE PRIMARY GROUP ON POLICE BUREAUCRACY:

What is a Primary Group?    The GEMEINSCHAFT
It is something that consists as a pseudo-family.

In the primary group, communication is:

[WITHIN THE DEPARTMENT]

· deep and extensive

· face to face

· intimate

· relaying a sense of belonging

· a response to a whole person rather than to a fragmented social role.

Secondary Groups are normally:    The GESELLSCHAFT 
[THE PUBLIC DEALING WITH THE DEPARTMENT]

· impersonal

· formal

POLICE PRIMARY GROUPS MAY PROVIDE THE FOLLOWING FOR MEMBERS:

14. Personal development

15. Sense of security

16. Sense of well-being

17. Sense of being accepted for one’s self

18. Sense of sustaining one’s identity and defining that identity

19. Support or undermine the formal police organization

20. Form a powerful informal police structure

21. Have a mediating function, binding the individual to the larger police organization

22. Have a major role in creating social stability in the police organization and in society in general.

Do all of these exist in any police department?  It is hard to tell.  As they do not form within the traditional lines of police management organizational lines, you cannot tell on paper if they are there.  The only measure is by viewing and being involved in the impersonal lines, and you might not be invited if management, a rate buster, chiseler, or a squealer.  

Chapter 3:

Purposes and Principles of Police Organizations

Law enforcement as Big Business

Is law enforcement big business?
· Peter Drucker

· my paper

· budget

· THE COLLEGE COP example

REALITY BASED, PROACTIVE PURPOSES OF POLICE ORGANIZATIONS

THE BOOK STATES THAT POLICE MANAGERS MUST IMPLEMENT THE FOLLOWING TO PROVIDE SATISFACTION TO THE CONSUMER:

23. PERFORMANCE [EVALUATIONS OR MEASUREMENTS]

· how to evaluate the officer

· to reward positive & proactive performance

· how do you stop others from being offended

· evaluations being eliminated from most agencies because of negatives

2.
PREPAREDNESS

· short range as well as long range planning

· entwines all aspects of community and government organizations

· current problems as to terrorism

3.
PROGRESSIVENESS

· change [Peter Drucker] A successful business changes every ten years

  Better ones every five years

  The best every six months

· QUESTION: IS CHANGE ALWAYS GOOD

· IF IT AIN’T BROKE DON’T FIX IT                                                                   

· do all administrators welcome change?



MANAGEMENT PRINCIPLES:

24. RESPOND  - reactive mode inherent in system

25. REGULATE  - non-criminal overseeing of community

26. RESTRAIN  - power authorized by law to use CUSTODIAL INTERFERENCE

27. RECOVER  - authority to hold and secure property of another

28. REPRESS  - proactive methods for crime fighting

29. REINFORCE  - actions towards good citizenship and respect for the law and police

9/11 changed this but it is now beginning to wane  

CHAPTER 4

OPERATING PRINCIPLES

WHAT THE HELL IS POSDCORB?

PLANNING

LESSON PLANS FOR THE FUTURE
short range versus long range specifying goals

· implementation of department goals [DWI Road check, reduce burglaries, etc.]

· unforeseen incidents

· Terrorism

· increase staff, equipment, etc.

cooperation with other public agencies

LIST SOME OF THESE AGENCIES YOU MIGHT WORK WITH DAILY

cooperation with other police agencies

ORGANIZING
PUTTING TOGETHER YOUR AGENCY

the making of an efficient department

structuring your department

may include adding or eliminating personnel

may include internal sanctions or reassignments

STAFFING

TRYING TO PUT THE BEST WHERE BEST SUITED

hiring and firing

internal rearrangement

assignment of duties

implementation of details or duties

equipment - includes patrol vehicles, [etc], specialized equipment

development of job descriptions

· per civil service

· may require outside intervention and study                                                          

· avoids grievances and lawsuits

· avoids working outside your expected role

· maintains efficiency

· helps to reduce disgruntle employees

· try to ensure SATISFIED, QUALIFIED AND GRATIFIED

· CAN YOU REALLY ATTAIN ALL THREE ALL THE TIME?????

DIRECTING
THE GENERAL

primary duty of the chief administrator

30. Act as the overall leader of the organization

Someone has to be in charge &  has to take responsibility

QUESTION
Is poor leadership better than no leadership?

Should leaders be replaced?  

Should there be qualifications for leaders?

Are elected leaders always the best or appointed leaders better?
2.
Direct the day to day activities of the enterprise

Can these duties be delegated?

Modern management principles state team approach

Should this be done?

Does it diminish the effectiveness of an administrator?

COORDINATING

BEYOND THE PLANNING, STEP 2

THE TWO MAJOR ACTIVITIES OF THIS:

1.
The need to coordinate police agencies with outside community agencies

2.
Coordination of activities within each department

this was my duty

REPORTING
THE FORMAL FLOW OF INFORMATION

the agency does not need those who hoard information

must be shared

QUESTION: SHOULD ALL INFORMATION BE SHARED?

INTERNAL AFFAIRS

NARCOTICS INVESTIGATIONS

SENSITIVE INVESTIGATIONS

SHOULD THEY BE SHARED TO ADMINISTRATION?

BUDGETING
THE NEVER BALANCED CHECKBOOK

Preparing an annual financial plan and trying to operate within the parameters

QUESTION:

WHY DOES THIS NOT HAPPEN?????

LEADERSHIP
LOU HOLTZ - Inspirational / Motivational Speaker

Basic rules:

· Do what is right

· Do the best you can at all times in all ways

· Treat people the way you want to be treated

Three questions that need to be asked and answered:

31. Can I trust you?

32. Are you committed to excellence?

33. Do you care about me as a person?

McGregor’s Employee Theory

In an industrialized society, minds are often not used or developed to their full potential.

X Theory
These employees:

· avoid work

· have to be threatened to be motivated

· average person seeks orders and directives

· average person seeks security

Y Theory
These employees:

· seek work

· effort in work as natural as play or rest

TRANSITION OF THE EMPLOYEE TO THAT OF SUPERVISION:

BASIC SUPERVISORY DEFINITIONS

[Responsibility 6 & 10]

SUPERVISOR - make sure your organization reaches its goals

  - your job not to train people to do your job

  - but to be able to have the employee assume the position in your absence

Main Entry: su·per·vi·sor 



Pronunciation: 'sü-p&r-"vI-z&r
Function: noun
: one that supervises; especially : an administrative officer in charge of a business, government, or school unit or operation

CHAIN OF COMMAND - the flow of information

UNITY OF COMMAND - all report to only one supervisor

SPAN OF CONTROL - the number one person can effectively supervise [not all the same]

Narrow - creates a centralized authority

Wide - current thought process in supervision

WHEN YOU TAKE ON COMMAND RESPONSIBILITY – 

 YOU ASSUME VICARIOUS LIABILITY
you inherit all the problems and assume all the liability for their actions.

They screw up, you and I are liable for civil action

RESPONSIBILITY - a personal obligation or liability for the quantity and quality of performance, action or decision making....

AUTHORITY - right or power to make decisions and enforce one’s orders or commands

DISCIPLINE - TRAINING, TRAINING, TRAINING...
#1 JOB OF A SUPERVISOR IS TRAINING

DELEGATION - effective supervision CANNOT do all the tasks

        You empower the authority

        But you CAN and WILL assume or maintain the responsibility

        Delegation frees supervisors to devote more time to doing 



the tasks of management             
        Delegation provides the opportunities for employee 


development


Four Principles of Delegation:

34. AUTHORITY - tasks cannot be delegation without authority to that person from above

35. CONSISTENCY - should be consistent with the knowledge, skills and abilities of the person, UNLESS your goal is to train the person and develop them.

36. FIRMNESS - supervisor should assist the subordinate.  


NEVER take the assignment back when subordinate feels the task is too difficult and there is a chance of failure.  Supervisor should do his job as a supervisor and supervise.

4.
TRAINING - supervisor should be supportive, guiding and instructive  

EFFICIENCY IS DOING THE THING RIGHT

EFFECTIVENESS IS DOING THE RIGHT THING

COMMON ERRORS OF THE TRANSITION PERIOD

1.
Over supervising or micro-managing [what is that?]

2.
Striving for popularity

Can not effectively manage and be popular all the time

3.
Excessive revamping

change for no demonstrated need to change

“If it ain’t broke, why fix it?”

Peter Drucker – Change every 6 months

4.
Motivating by making unrealistic promises

        If you say you are going to so something, you better do it.  

5.
Not accepting responsibility for performance of self or subordinates

6.
Over exerting authority 

        Not deferring to upper management when it would be    appropriate acting outside your job description and authority

TEN WAYS TO KILL MOTIVATION:

1. Stress activities

2. Manipulate people

3. Tell someone how to do the job

4. Care only about yourself

5. Do not listen

6. Dwell on people’s weaknesses

7. Never tell someone what they are doing right

8. Don’t get people involved

9. Don’t give any rewards

10. Expect second best or perfection
IDEAL SUPERVISOR IS TO PROVIDE MOTIVATION!

COMMUNICATION SKILLS

COMMUNICATION IS:

1.
7% VERBAL - involving words rather than the meaning of them

2.
38% TONE - style or manner of expression of the verbiage

3.
55% BODY LANGUAGE - manner in which you present yourself in both of the above; poor body language counteracts productive or positive of the first two

Two primary ways to do this:

#1 - WRITING [BENEFITS]

· files and procedures  - PRIOR NOTICE

· quick distribution

· consistent

· paper trail

· for external release [to media, insurance companies, legal]

#2 - FACE TO FACE

· 2 way communication provides feedback

· clarify messages

· chance to adjust

· time efficient

· understanding

· personable

· credibility

· confidential

· shared decision making

· non verbal / Kinesics come into play

CRITICISM - pointing out a fault

CRITIQUE - positive, helpful information

AVOID NEGATIVE TRIGGERS - intros that automatically setoff those you are talking to

ATTACK THE PROBLEM - NOT THE PERSON

ROLE OF THE SUPERVISOR
Qualities of a First Line Supervisor

· Honesty

· Knowledge

· Trust

· Confidence

· Enthusiasm

· Listener

· Problem Solver [always let them solve their own problem with them offering solution]

· Leadership

· Character [who you are]

· Respect

· Common Sense

· Decisiveness

· Delegation

May 9th 
Based on INTEGRITY, or the ability to do the right thing when nobody else is watching

The ability to lead begins with the ability to follow.  WHAT DOES THIS MEAN?

The supervisor must never underestimate their ability to influence others.

What you do will be imitated by others

what you say will be repeated

if you stand up for your troops it will be remembered

or just the opposite will, too

the way you behave will be emulated

you are under the microscope

Necessary Skills of an Effective Supervisor

· technical skills  - know how to use the equipment 

· knowledge of the law - know where or how to look them up, you will be the reference

· understanding of local government - who does what

· interpersonal communication skills - you have two choices

37. Map out alternatives, recommend, persuade, urge and advise   OR

38. Command and punish

this is a subordinate’s decision based on the way they act to a situation

· analytical skills - ability to think things out by studying incident

· moral and physical integrity

· modesty

Two critical components of a supervisor to be an evaluator                                                      

39. Interviewer - an exchange of information, a two way flow [one way is an interrogation]

40. Listening - in order for exchange to be effective, both must listen

3 basic interview duties
Performance Interview 
· formal or informal

· directed towards job performance

· may be corrective or instructive

· may be a follow-up from other interviews

Grievance Interview

· you will not handle this, you are simply the channel

· first phase of grievance goes through you

· you may be the cause of the grievance

· must be conducted as soon as possible

· take every one seriously

· restate all points from both sides during procedure

· explain any possible resolutions

· if not resolved, plan a follow-up

· if not resolved, will go to step 2

Assignment Interview

· you interview the subordinate to determine if you want to assign them somewhere

· are they physically, mentally prepared to successfully handle the detail

· it is an assessment of the person

· gain insight through open -ended questions

· permanent details - hold in a private and comfortable setting if applicable

· temporary or emergency might be in front of everyone

· try not to rush decision

· be prepared to explain decision later

Discipline and Counseling: 

Without question one of the toughest things for a supervisor to do

· personal feelings

· professional attitudes

· has to balance the needs of the agency with the needs of the subordinate

· the goals and objectives of the organization have priority

· have to stress mutual respect during the entire process

· need to feel them welcomed and needed

· attempt to focus them towards the goals

Counseling is not punitive in nature

Four factors must be explored prior to discipline:

41. Job understanding; what are your duties and my expectations; were you advised prior?

42. Capability; was the employee properly trained prior, was he prepared for the task?

43. Opportunity; are time and resources adequate or are they overwhelmed with tasks?

44. Willingness; can you over come the complacency, will they do it normally?

5 Step Program for Employee Excellence COACH
45. Collect Information

46. Outline performance program

47. Ask why it happened and listed to response

48. Commit to follow-up, future action

49. Highlight Strengths

USE OF FORCE

Definition of Force according to Webster:

violence, compulsion or constraint exerted upon or against a person or thing

What is Deadly Physical Force?

Anything readily capable of causing death or SPI.

How you ARTICULATE.......

What you say as to why you did it may be the key part that counts as to DPF.

Civil Question:

Do courts consider emotions in use of force litigation?   

Answer: YES

· Your statements [prior notice] can be used

· Your prejudices

· Your history

· Your training

· Domestic life

· Social habits

· Almost anything can be brought up against you

Article 35 versus a department policy

HAS DEMANDS versus creates an image / within parameters

Defense of Justification:

· in a perfect world there is no need for force

· force necessary for law compliance

· delicate balance between the two

· Justification of force versus the excuse for force

THERE IS AN EXPECTATION BY THE PUBLIC THAT POLICE ARE ALLOWED TO USE FORCE.........OUR TRAINING, WEAPONS, LAWS, TELEVISION SHOWS, ETC. 

KEY CONCEPTS

· reasonable person is the key word

· articulable facts - heard, said, seen, felt, touched, smelled

· suspicion- must be to higher degree

· reasonable suspicion

· US versus NYS Constitutions  

· NYS more restrictive 

· law versus policy

· department policy often more restrictive

· Must be reasonable, necessary and authorized

NOT RECKLESS

People vs.  Debour (1976)

There are four levels of police intrusion 

- relative to the 4th Amendment [protection from the right of unreasonable search and seizure]

50. Public Service Function

minimal intrusion to approach and seek information

2.
Common Law Right to Inquire

Article 70 of the CPL

founded suspicion of criminal activity

intrusion without physical force
Pa vs Mimmus
3.
Reasonable Suspicion

forcible stop and/or stop and frisk is permitted

4.
PC to arrest

People versus Banks NYS 1995

Assesses V&T Stops as a seizure of a person and then an extension of the seizure is illegal when it is extended beyond the purpose of the stop.

This is called “The Fishing Trip Stop”

RESPONSIBILITY FOR INTERVENTION

1.
ALL SWORN LAW ENFORCEMENT PERSONNEL AT THE SCENE, REGARDLESS OF RANK, ARE RESPONSIBLE AND ACCOUNTABLE FOR THE PROPER USE OF FORCE.

2.
FAILURE TO ACT EQUATES TO COMPLICITY.
Use of Force Continuum: 

· basis for most department policies

· is a guide, not a template

· the typical levels should be the reaction to what the officer is presented by the person

51. Verbal, officer presence

52. Open hand physical direction

53. Aerosol Subject Restraint [OC Spray]

54. Closed hand physical direction

55. Impact weapons / ASR [chemical mace]

56. DPF

ONE PLUS ONE THEORY:

USE OF FORCE BY THE SUSPECT IS TO BE AUTOMATICALLY                    MET AND USED ONE LEVEL HIGHER BY THE OFFICER.

CAN USE OC SPRAY AT ALMOST ANY LEVEL OF THREAT AS IT IS DEEMED NOT INJURIOUS...as long as you can show that officer had proper training on usage.  

Levels of resistance:

· Psychological intimidation - body language
· verbal non-compliance - plea of threat

· passive resistance

· defensive physical resistance - no intent to harm the officer

· active physical aggression

· AGGRAVATED ACTIVE PHYSICAL AGGRESSION - LETHAL FORCE

Establishment of Use of Force Standards
Tennessee vs.  Garner

1985 federal court case that stipulated the use of DPF in order to capture and arrest unarmed and non-dangerous fleeing felons is constitutionally unreasonable.

NYS Article 35

in regards to arrest and escape, must incorporate Tenn.  Vs.  Garner

Prevent and Terminate
Emergency Scene Management

Who is in charge & their roles:

57. A motor vehicle accident

· fire department

· EMS

· police

· specialty government haulers

2.
A fire

· fire department

· specialists

· FEMA

· fire investigators

· state

· local

· federal

· private / insurance

3.
A haz mat incident

· type of incident

· State DOT and SP /Encon Haz Mat

· private

· FEMA

· Military
· Feds v state v county v local
4.
A serious personal injury

· EMS and fire / rescue

· choppers

· physicians

· hospitals 

5.
A homicide

· police

· fire / rescue and EMS

· coroner(s) 

6.
An airplane crash

· fire /EMS

· police

· military vs.  commercial vs.  private

· health department

· FAA

7.
A VIP ceremony

· the President or Vice - President and / or family

· vehicles

· pre-planning

· police

· the governor 

· local dignitary

· foreign dignitary

8.
A train accident

· fire / EMS

· Conrail police

· Federal DOT

· police

9.
Possible terrorist activity

· local

· state

· federal

· military

10.
Incident on or in water

· jurisdictional rules

· local vs.  state vs.  federal vs.  international

· coroner(s) 
· Coast Guard
11. A SWAT incident

· police responsibilities / command

· political

· community / religious

· local versus federal

· media / health – life safety concerns

12. a bomb scare / actual incident

· police

· fire

· EMS

· Ownership

· Local vs. feds
13. Native American

· who has what jurisdiction

· type of law violated

· type of incident

· civil responsibilities / consequences

· local influences
14. Demonstration

· APD/CCSO / SO /SP / FBI /Justice Dept
· Philadelphia PD /RCMP / Mass SP
· Governments

· NAACP

· Jewish Defense League

· Media
Other
· you thought you were until…………

· what if all of a sudden………..

· suppose this happens…………

· recorded for posterity…………

The Command Post

Who are the people who have to be in the Command Post or the Command Circle?

· A department head or supervisory representative for each agency at the incident

· Must have command authority equaling that of anyone else in the CP

· Must have communication with higher supervisor and with representatives in the field

· On their own radio frequency

· Phone access is critical

· Local government representative
· Has authority to make decisions

· Has ability to communicate with those that do

· Other people or agencies in CP

· Emergency Management

· County Emergency Management – CEMA

· State Emergency Management – SEMA

· Federal Emergency Management – FEMA

· Fire

· EMS

· Utilities – primarily power

· Red Cross

· Haz Mat

· Other government reps

· Highway / DPW

· Includes all levels of them

· Planning department

· Amateur radio

· Auxiliary Police

· Clergy

· Support tech
· Includes computer support

· Phones

· AV – local recording

· Any other service you might want

 Does the press have the right?

Will you include them in yours?

Crowd Control 

Constitutional Rights of Crowds / Demonstrators
· freedom of religion

· freedom of speech

· freedom of the press

· freedom of peaceful assembly

Resistance

Passive vs.  aggressive

aggressive - no holds barred

passive usually preplanned



Tell the person you are going to apprehend what you are going to do

Sections of law applicable to crowd control

· dis con

· trespass

· harassment

· arson

· inciting a riot

· riot 1st and 2nd
· Section 35

· unlawful assembly

· disruption of religious services

· criminal anarchy

· aggravated harassment

· local ordinances

Types of Civil Disturbances
see handout

Demonstration Tactics
see handout

Personal behavior by officers
see handout

Types of Police Formations
see handout

Pre-planning for an Emergency Incident

· What are the types of incidents that you can have in the area

· Environmental

· Acts of Terrorism

· Accidental

· Criminal

· Civil Disorder

· What equipment do you have available to respond

· What equipment in the area is available to respond

· Is your agency capable of handling the incident

· What local agencies are capable of handing the incident

· What agency will ultimately control the incident

· What trauma can we expect from the incident

· What resources will we need to handle the incident 

· Whose emergency incident is this

· Will the incident drain our resources

· Is there an emergency response plan already in effect

· Is it a valid plan or are there major flaws in it

· Who is the person you want to be in charge

· Who is the person who will want to be in charge

· Who is the person who should not be in charge

· Is everyone who should be there notified ahead of time
· Are those people going to show up if requested

· Has anyone else had an incident like this beforehand

· What agencies will be able to assist us if requested

· Will the media assist us 
· Is government supporting you with this incident

· Does the civilian population recognize this as an emergency

· Are various private concerns being truthful with you

· Is the federal government involved in this

· Is the military involved in this

· Is this multi – governmental or international

· Who will support us

· Who will be against us

· What can go wrong and do we have a contingency plan
Supervisor Considerations for your Incident

Just what is it we will have to provide to successfully complete this incident?

POLICE FACTS (updated 11/29/05)

1. There are more than 870,000 sworn law enforcement officers now serving in the United States, which is the highest figure ever. About 11.7 percent of those are female. 

2. In 2004, there were more than 1.4 million violent crimes committed in the United States (according to the National Crime Victimization Survey conducted by the Bureau of Justice Statistics). The annual number of violent crimes has declined by 35% since it peaked in 1993 at 4 million. 

3. Crime fighting has taken its toll. Since the first recorded police death in 1792, there have been more than 17,000 law enforcement officers killed in the line of duty. Currently, there are 17,081 names engraved on the walls of the National Law Enforcement Officers Memorial.

4. A total of 1,649 law enforcement officers died in the line of duty during the past 10 years, an average of one death every 53.5 hours or 164 per year. There were 153 law enforcement officers killed in 2004. 

5. On average, more than 57,000 law enforcement officers are assaulted each year, resulting in some 17,000 injuries. 

6. The 1970s were the deadliest decade in law enforcement history, when a total of 2,255 officers died, or 226 each year. The deadliest year in law enforcement history was 1974, when 273 officers were killed. That figure dropped dramatically in the 1990s, to 159 per year.

7. The deadliest day in law enforcement history was September 11, 2001, when 72 officers were killed while responding to the terrorist attacks on America.

8. New York City has lost more officers in the line of duty than any other department, with more than 580 deaths. California has lost over 1,350 officers, more than any other state. The state with the fewest deaths is Vermont, with 18. 

9. There are over 900 federal officers listed on the Memorial, as well as over 400 correctional and over 30 military law enforcement officers. 

10. There are 205 female officers listed on the Memorial, only nine of whom were killed prior to 1970.

11. During the past ten years, more officers were killed feloniously on Wednesday than any other day of the week. The fewest number of felonious fatalities occurred on Sunday. Over the past decade, more officers were killed between 10:01 p.m. and midnight than during any other two-hour period.

DEATHS, ASSAULTS AND INJURIES 

	YEAR 
	DEATHS* 
	ASSAULTS** 
	INJURIES** 

	1995
	178
	56,686
	16,156

	1996
	138
	46,695
	14,989

	1997
	167
	49,151
	13,123

	1998
	164
	59,545
	18,221

	1999
	141
	55,971
	15,672

	2000
	160
	56,054
	15,919

	2001
	234
	56,666
	16,202

	2002
	148
	58,066
	16,494

	2003
	145
	58,278
	16,268

	2004
	153
	60,054
	16,707


	AVERAGES 

	162 deaths per year
	55,176 assaults per year
	15,975 injuries per year


	CAUSES OF POLICE DEATHS (1995-2004)

CAUSE OF DEATH 
2004 

2003 

2002 

2001 

2000 
1999 
1998 
1997 
1996 
1995 
TOTAL 
Aircraft Accidents 

3 

1 

7 

5 

7 

4 

4 

5 

2 

9 

47 

Auto Accidents 

51 

52 

44 

42 

50 

51 

55 

47 

37 

48 

477 

Beaten 

0 

2 

2 

2 

2 

1 

1 

0 

2 

0 

12 

Bicycle Accident 

0 

0 

0 

0 

2 

0 

0 

0 

0 

0 

2 

Boating Accident 

0 

0 

0 

2 

0 

0 

1 

0 

0 

0 

3 

Bomb-Related Incident 

3 

0 

1 

0 

1 

0 

1 

1 

0 

8 

15 

Drowning 

3 

4 

3 

1 

3 

0 

7 

0 

0 

1 

22 

Electrocuted 

1 

1 

0 

0 

0 

0 

0 

0 

0 

0 

2 

Falls 

1 

2 

0 

2 

4 

3 

1 

6 

5 

4 

28 

Horse-Related Accident 

0 

0 

1 

0 

2 

0 

0 

0 

1 

0 

4 

Job-Related Illness 

10 

6 

11 

6 

8 

18 

14 

15 

14 

18 

120 

Motorcycle Accident 

9 

11 

7 

8 

10 

7 

4 

5 

4 

1 

66 

Poisoned 

0 

1 

1 

0 

0 

0 

0 

0 

0 

0 

2 

Shot 

57 

50 

60 

70 

53 

46 

63 

68 

61 

73 

601 

Stabbing 

0 

1 

2 

0 

2 

2 

0 

5 

2 

3 

17 

Strangled 

0 

1 

0 

0 

0 

0 

0 

1 

0 

0 

2 

Struck by Falling Object 

1 

0 

1 

1 

0 

0 

1 

0 

0 

0 

4 

Struck by train 

0 

1 

2 

0 

0 

1 

1 

1 

2 

1 

9 

Struck by Vehicle 

13 

13 

14 

24 

17 

10 

15 

15 

9 

13 

143 

Terrorist Attack 

0 

0 

0 

72 

0 

0 

0 

0 

0 

0 

72 

Total 

153 

146 

156 

235 

161 

143 

168 

169 

139 

179 

1649 

Updated 3/30/05
OTHER FACTORS 
2004 
2003 
2002 
2001 

2000 
1999 
Female Officers Killed 

9

6

15

12 

7 

12 

Alcohol-Related Deaths 

25

13

13

25

11

10

Drug-Related Deaths 

14

13

2

12

7

8

Officers Killed Wearing Body Armor 

58%

74%

62%

36%

61%

51%

Updated 03/29/2005



Summary of the top ten leading causes of law enforcement fatalities during the past century follows 

1. Firearms (6,846 or 49%) 

2. Automobile Accidents (2,090 or 15%) 

3. Motorcycle Accidents (1,022 or 7%) 

4. Struck by Vehicle (955 or 7%) 

5. Job-related Illness (588 or 4%) 

6. Aircraft Accidents (311 or 2%) 

7. Stabbings (197 or 1%) 

8. Fall (147 or 1%) 

9. Drowning (142 or 1%) 

10. Beaten (134 or 1%) 

Roughly 61% of the officers killed this past century were feloniously assaulted by criminals, and 39% died in accidental circumstances (e.g., automobile accidents, aircraft accidents, shooting accidents, etc.).  However, during each of the past five years (including 1999) that trend has reversed itself with more accidental deaths than felonious.  Roughly 5% of the officers who died over the past 100 years were killed taking law enforcement action while in an off duty capacity

The recommendation by the NLEOMF and COPS is seconded by a number of law enforcement organizations. According to the International Associations of Chiefs of Police (IACP) DuPont Kevlar Survivors' Club(r), which tracks incidents in which officers' lives have been saved by body armor, nearly 3,000 have been protected from injuries that likely would have been fatal since 1975. Based on its own research, the Federal Bureau of Investigation (FBI) reports that the risk of fatal injuries for officers who do not routinely wear body armor is 14 times greater than for those who do.

"Body armor doesn't just help protect officers from bullets - it also deters death and serious injuries from stabbings, motor vehicle crashes and traffic scenes where officers assisting victims are struck by other motorists," said Ronald W. McBride, a former Chief of Police and a representative of the Survivors Club. "We join NLEOMF and COPS in urging communities to do everything possible to ensure their officers take steps to save their lives."

In addition to urging the use of body armor, the IACP has also created a special initiative driven by a vision -- "zero officers injured or killed" -- that aims to reduce the perception that, because law enforcement is inherently dangerous, death and injury are simply "part of the job." The initiative's three-pronged approach focuses on technologies, policies and training activities that can halt the still-alarming rate of death and injury.

http://www.odmp.org/ 

The “typical” officer killed in the line of duty is a white male between 31 and 40 years old with nine years of law enforcement experience.  It is not youth or inexperience but age and experience, that factors to considered in officers’ deaths.  
Types of Laws in NYS

V&T law

PHL

Penal 

Judiciary

Executive

Election

DEC

Health Dept

Ag & Markets

Town & Villages

Patriot Act
Megan Law


Zoning


DOT

Corrections

Humane Indian and Native Peoples Laws
Civil – Tort

Martial

Banking
Common
Immigration

Armed Forces – Military

Labor

International
Extradition 

Internet – Copyright

Realty

Education     public       

Rockefeller

ABC
ATF
Fire

CODES

Child Laws

Family Court

American with Disabilities Act

Human Rights

EPA

OSHA

Parks and Rec
Contract

Town, Village and City

State 

Federal

