The Gettysburg Campaign
Introduction

The following booklet is a synopsis of the Gettysburg Campaign, June – July 1863, with the actual battle from July 1st – July 3rd.  A campaign is different from a battle in that it encompasses all the events leading up to and following the battle, while a battle is the time frame comprising the actual fighting.  This summation is wholly created by myself and is based on my studies and research over the past several years.  If anyone in the class wants to review my sources, I will provide an annotated bibliography to you.  

This material is provided to you for the portion of our class dedicated to the Battle of Gettysburg within the Civil War lessons.  It can be utilized as a resource for your paper should you desire.  Historians of the Civil War all take different approaches as to the cause of this conflict and leading contributors during the war.  I am a militarist historian and therefore concentrate more on the military action and events than as to social, economic, religious or other values.  In this pamphlet you will find many key words or sentences in bold face print.  It will be your obligation during your studies and class instruction to know what the highlighted areas signify, or their importance to the battle and the war.  I would suggest that you keep these in your notes in the back of your booklet.  If you cannot find them in our library, the web sites that I have provided you will list them all.  Oh, we will be using military time from now on, so you will need to learn it [I will help].
Prelude to Gettysburg
James Dana Benton, an assistant regimental surgeon with the 111th New York Regiment of Volunteers, of the II Corps, from Cato, N.Y., wrote home to his family June 13th, 1863, “that the army was beginning to move North, and we believe that a fight might occur.”   At the time he was with the huge Army of the Potomac and was with the army in the area of Fredericksburg.  On the opposite side of the river was the Army of Northern Virginia…or so he thought.
By the summer of 1863, the war was largely in favor of the Confederate States of America.  While the Union forces had won some major battles in the west, had taken some critical port cities of the South and were becoming evermore effective with their naval blockade, the military campaigns in the eastern portion of the country were generally victories for the Confederacy.  As for the North, the great naval clash of ironclads at Hampton Roads was at best a draw and Antietam should have been a victory, but the two warring parties left with both claiming the others defeat.  Further, from December 1862 until May 1863, it was one of the darkest hours for the Union cause.  With the debacle of Fredericksburg under General Ambrose Burnside, his successor, “Fighting” Joe Hooker fared no better at Chancellorsville.   And, the greatest loss to the southern cause from those two battles, the death of Thomas ‘Stonewall” Jackson at Chancellorsville, came at the hands of his own men firing on him accidentally in the dark.  Now, in mid June, the Army of Northern Virginia was on the move north and the Army of the Potomac was in tow.  Events were unfolding that would soon shape the course of things to come.  

In the spring of 1863, Ulysses Simpson Grant, fresh with victories in the west, began his campaign against Vicksburg, what he felt was the last vestige of power and symbol of the Confederacy in that area, the key to gaining control of the Mississippi.  It was his belief that whichever army controlled the Mississippi, would also control the destiny of the war.  With a series of brilliant military maneuvers, Grant et al began his assault and eventual siege of the city fortress.  The military authority defending the city urgently begged CSA President Jefferson Davis for assistance, and efforts were begun to mobilize troops to that area.  One of the suggestions to relieve the Union stranglehold was to initiate a campaign in the east, which would require Union forces to be shifted from the area of Vicksburg to meet this new threat.  CSA Major General Pierre [P.G.T.]  Gustave Toutant Beauregard, as you recall the general responsible for firing the first shots at Ft. Sumter, submitted a plan to Jefferson Davis in which he would take portions of several armies and campaign into Kentucky and then into the Ohio Valley area.  This would require Grant to relieve forces from Vicksburg and move east to meet the threat, or face flanking actions and become caught in a pincer.  This movement would have required troops now under CSA General Robert E. Lee to be shifted to Beauregard, thus weakening what Lee saw as the principle army in the Confederacy.  To offset this, Lee submitted his own plan that he had been working on since early spring as to this crisis to Davis.  In it, he would take his Army of Northern Virginia and march them north along the western slopes of the Shenandoah Mountains, cross into Maryland and up into south/central Pennsylvania.  There, he hoped to accomplish five things:

1. To relieve the pressure and warring on Virginia soil, thus allowing farmers to cultivate and harvest their crops, from which the army could be fed.
2. To fight a decisive battle on a ground of his choosing in Union held territory.

3. To strike and occupy Harrisburg, the Pennsylvania capital, and then turn southeast and strike either Washington or Baltimore.  Hopefully, such actions would enrage the Union Copperheads and they would petition President Abraham Lincoln for peace.
4. A Confederate victory in Union territory would convince England and France to join in on the Southern side, the very least to negotiate a truce and secure the legitimacy of the CSA.

5. If 1 – 4 were successful, this campaign might very well win the war for the South.

As it was to be expected, Davis approved the plan of Lee.  This can be looked at in several different schools of thought.  First, Lee was the most worshipped military figure with the South, equally respected in the North for his generalship.  While in command only of the Army of Northern Virginia, this army was regarded as the principle army for the Confederacy, and their actions would reflect the success of the cause.  As his most trusted commander, Davis seldom, if ever, opposed any plan that Lee submitted.  The military strategy devised by the South for waging war, one of defensive – defensive, was projected by Davis but largely ignored at will by Lee.  His style of thinking, one of offensive – defensive, was coming to the surface with this invasion plan.  Secondly, Beauregard had fallen into disfavor with some of the South’s leaders and militarists.  While considered a brilliant tactician who demonstrated remarkably well at First Manassas, his value had diminished since 1861.  Chiefly, the Army of Northern Virginia was a winner.  The army had rarely met with defeat and had won several decisive victories over largely superior [numerically] forces.  The mindset of the army was that they were invincible, that one southern soldier was worth 3 – 4 Union soldiers, and that “Uncle Bobby” Lee would lead them only into victory.  Davis would go with a tried and tested army versus one made up hodgepodge.  By late May the plan was approved and orders were given to get the army under motion.  


At this time, the Army of Northern Virginia was still on the south side of the Rappahannock in the Fredericksburg / Centreville areas, basking after their victories at Fredericksburg and Chancellorsville.  On the opposite shoreline was camped the entire Army of the Potomac, defeated in battle but not despondent.  While the southern army was victorious in both engagements, the Union lost those two battles not due to the poor performance of the individual soldier.  Fredericksburg should never have happened, save the extremely poor decision by its then commander, Major General Ambrose Burnside.  Not only was the attack uncoordinated and late in stepping off, the decision to attack the well entrenched rebel lines on top of Marye’s Heights was nothing short of murder.  In fact, the sub-commanders all showed good military decision, and the efforts of the soldiers were tremendous, although in vain.  At Chancellorsville, it was again not the soldier, but the leaders.  The now commanding general, Major General Joseph “Fighting Joe” Hooker, had made a critical error in troop movement, and Major General Daniel E. Sickles, commanding the III Corps, made his first of two famous blunders as to high ground.  In fact, many Union regiments and their commanders had fought quite well and left the battle with confidence in themselves, but not for their commanding general of the army.  In early June, Lee got his army under motion.  With the loss of Stonewall Jackson as commander of the II Corps, and many sub-commanders either killed outright or grievously wounded, Lee was faced with the business of reorganizing his lieutenants.  To meet with the task of replacing his most trusted subordinate, he restructured his corps from two to three and made several new division, brigade and regimental commanders.  His army in June 1863 now had:

· Lt. Generals James “Pete” Longstreet with the I Corps, 
· Richard “Old Baldy” Ewell with the II Corps,
·  and Ambrose Powell [A.P.] Hill with the newly formed III Corps.  
· An oversized cavalry division under Maj. General James Ewell Brown [JEB] Stuart
·  and the artillery under Brigadier General William “Sandy” Pendleton

 This brought his effective troop strength to approximately 75,000 men.  In early June, Lee moved his army north.  The Union forces, which had been watching Lee, initially did not know that the rebel army was under movement due to a ruse by Lee in which he left remnants of one corps behind and in the open for Union forces to watch.  What Lee did not know, was that the Union had an excellent spy network in operation, and within two days had reported back to Hooker that the army was under motion.  Further, Union observation balloons reported troop movement on the opposite side of the river.  Within two days of Lee moving out, the Army of the Potomac was heading north on a parallel course, running on the eastern slopes of the mountains.  The Army of the Potomac under Joseph Hooker, with estimated forces between 85,000 to 95,000 depending on what source you prefer, was broken down as follows:
· Maj. General John F. Reynolds of the I Corps

· Major General Winfred S. “The Superb” Hancock of the II Corps

· Major General Daniel E. Sickles of the III Corps

· Major General George Gordon Meade, “Old Snapping Turtle”, of the V Corps

· Major General “Uncle” John Sedgwick of the VI Corps

· Major General Oliver Otis [O.O.] Howard of the XI Corps

· Major General Henry W. Slocum of the XII Corps

· Major General Alfred Pleasonton of the cavalry

· Brig. General Henry Hunt, Chief of Artillery.
On June 9th, Lee, still not aware that he was being followed / paralleled by Hooker, had what he should have seen as a premonition of things to come at a gap in the mountains called Brandy Station.  For the first time in the Civil War, Union cavalry met and fought equally CSA troopers.  Further, had it not been for an uncoordinated attack on the part of the Union, they might have not only won the engagement, but narrowly missed capturing Stuart.  From this point on, the Union cavalry became a critical arm of the army, and not relegated to the lesser duties that it had been restricted to.  Further, Brandy Station began the careers and lore of such cavalrymen as Wesley Merritt and George Armstrong Custer.  This engagement, the opening battle of the Gettysburg Campaign, served as the apogee for the southern cavalryman, as they were no longer the feared forces in the east.  Confederate cavalry still reigned supreme in the west and did so for the war.
While both armies moved northward, the event that I feel was the single, most important facet of the campaign began to unfold around June 15th.  Hooker was not happy with the orders and communications he was receiving almost daily from Washington coming from both Chief of Staff Henry Halleck and President Lincoln.  Surprisingly unknown to Hooker, they were as equally not happy with him.  On June 28th, Lincoln had had enough and dismissed Hooker, replacing him with Major General George Gordon Meade of Pennsylvania.  Meade, when awakened at 0400, initially thought that he was in trouble and being arrested, rather than becoming the sixth and final commander of this army.  Meade had not been privy to the complete plans set forth under Hooker, whose intent was to screen both Baltimore and Washington from Lee, and hopefully to engage and defeat him on northern soil.  Meade immediately set his Chief of Engineers, Major General Gouverneur Kimball Warren [whose name will come up in dramatic fashion later in this pamphlet] to reconnoiter the area and find a fitting defensive location to engage Lee.  What was found was an area on the Maryland / Pennsylvania border called Pipe Creek.  Meade began plans to fight at this location when a change of events occurred elsewhere that would alter his less than one day old battle plans.  When Lee was told that Meade had taken over the army, he reflected, “…Meade will commit no blunder in my front, and if I make one, he will haste to take advantage of it.”  Lee would forget that he said those words.
When Lee moved out from his camp in Centreville, he had given permission to JEB Stuart to take portions of his 12,500 man cavalry detachment and make a flanking movement in the area of Baltimore and Washington.  Stuart, famous for his ‘rides around the forces’ exploits, went off and did some minor troubles to Union forces, capturing a wagon train, disrupting some telegraph lines and causing fervor in both cities, including Harrisburg, the capital of Pennsylvania.  The unforeseen aspect of this mission was that it left the Army of Northern Virginia ‘blind’.  One of the principle duties of cavalry is not fighting, but scouting and carrying messages.  Lee did not have Stuart with him on his journey and as he had such a dependency on him, Lee did not utilize the remaining cavalry left with the army, and went north without critical information normally supplied by the cavalry.  He did not know that the Union army, all seven corps, was within one – two days march of his army, and not in the poor condition he thought.  It was not until he received word from Harrison, one of Longstreet’s scouts, that anyone knew the Union army was even there.  His own army was scattered in a column 25 miles long.  Ewell’s II Corps was two days away just outside Harrisburg firing some artillery rounds on the city which caused the local militia to burn the river bridges.  On June 28th, Lee sent out word to his corps commanders to converge at all haste on Gettysburg.
Lee was first to arrive with a division of A. P. Hill’s III Corps units under CSA Harry Heth marching in from the west.  When approaching the borough, they encountered the 2,500 troopers of Union Brig. General John Buford.  Erroneously identifying these troopers to be local militia, CSA Brig. General [James] Johnston Pettigrew, leading Heth’s column, turned it around and reported this discovery to Heth and Hill.  Buford in the meantime, reported back to Meade of the incident who sent ahead both the First and XI Corps to support him.  Buford used this time wisely to scout the area and determine it “good ground” on which to fight a defensive battle, and selecting a series of ridges west of town as his first lines of defense.  On the evening of June 30th, both armies were heading to the area, the Confederate army from the north and west, the Union army from the south.  160,000 men would soon meet in anger, and on June 30th, no one knew where Stuart was.  
The First Day’s Battle

Why did the Army of Northern Virginia go into Gettysburg?  The historical folklore is that they were looking for shoes and that they had heard of a large supply there.  Less than a week earlier, Ewell had taken his forces through the borough enroute to Harrisburg, cleaning out most of the stores of goods.  Yes, many soldiers in Lee’s army were shoeless, but Gettysburg in 1863 only had a population of around 2,500, having hardly enough stores of goods large enough to supply an army.  And what were there, the locals shipped out to avoid capture and confiscation by rebel forces.  The preceding day, Pettigrew had erroneously identified cavalry as local militia, and the scout Harrison had told Lee that the entire federal army was marching north only miles away.  Yet on the morning of July 1st, CSA Brig. General Henry Heth [last in his class at West Point] stated he would enter the town.  Heth contacted Hill [already “sick” in camp] who contacted Lee through his staff, and permission was granted to go in.  Fault does no lay with just one man, as authority for such a move was given from the top in Lee.  And I feel that a part of this was the general disrespect that the typical Confederate soldier had for a Union soldier.  They felt themselves invincible.  They were serving in the Army of Northern Virginia, pride of the Confederate States of America, one not accustomed to losing.  And they were being led by someone revered as god-like,”Marse Robert.”  For whatever reason you decide, Heth moved out on the Chambersburg Pike early that morning.  What he and the rest of the rebel forces did not know that morning, but should have, was that it was not local militia, but the forces of one of the Union’s most capable cavalry commanders, John Buford of Kentucky, and two of his brigades under Colonels Thomas Devin and William Gamble.  Establishing a temporary line along Herr Ridge, the main defensive line was formed on a crest known as McPherson Ridge.  At 0530 that morning, Cpl. Alphonse Hodges of the 9th NY Cavalry, armed with a Sharps carbine and on picket duty on the Chambersburg Pike, fired the first round of the battle at approaching Confederates. 

Lee had given out specific orders to his generals that they were not to engage in full battle until the entire army was up.  But what Lee had not considered, is that the III Corps was new, as were all the leaders.  A.P. Hill, while tested with good results in previous battles, began the trait to suffer from an illness prior to and during each encounter, often confining him to his quarters.  Heth had a less than impressive formal military training at West Point.  Johnston Pettigrew, not a proven leader, was a writer and had never commanded such large numbers before, gaining this rank only due to attrition of those ahead of him.  Yet on July 1st, Lee has this group leading the army into the town without knowing what was ahead.  What happens is that after brushing back the token resistance on Herr Ridge, the rebel forces advance in brigade numbers towards the well-positioned Union forces on McPherson Ridge.  Here, the Spencer carbine [the Horizontal Shot Tower] proves its worth in the rate of superior firepower [seven rounds per minute], and in concert with the Sharp’s carbine, allowing a much smaller federal force to hold off the larger CSA III Corps.  After about two hours on the field, Union Major General John Reynolds, commanding the I Corps, the renowned “Black Hats”, arrives and meets Buford in the area of the Lutheran Seminary.  Seeing the defensive possibilities of the area, he informs Meade as to the battle.  Meade, taking the word of his trusted lieutenant on face value, orders his entire army to march on to Gettysburg.  Reynolds is an extremely capable officer and the second highest ranking general in the army.  On the field for less than an hour, Reynolds is at the front lines directing troop movement when he is shot in the back of the head and killed instantly, becoming the highest ranking officer on either side killed in the engagement.  As a result of his death, Brig. General Abner Doubleday of New York immediately took command of the I Corps actions and did so with efficiency.  For several hours, new brigades were arriving on a constant basis and held off repeated charges by Hill’s Corps.  In one engagement on this ridge, the 24th Michigan of the Iron Brigade went head to head with the 26th North Carolina.  In the next two hours, the 24th Michigan would suffer 397 out of 496 men in casualties, including nine color bearers.  The 26th North Carolina would incur 588 out of 800 killed or wounded, including 14 color bearers!  During the engagement, 69 year old Gettysburg resident John Burns, in his top hat and long smock, armed with his War of 1812 flintlock, walked out to the Iron Brigade and convinced their commander to allow him to form into line of battle with them.  He was wounded three times before finally being dragged from the field.  He later recalled as to the Iron Brigade that “They [sic] fit terribly. The Rebs couldn’t make anything of them fellers.” Further up the line to the north, North Carolina troops under an intoxicated Brig. General Alfred Iverson were ordered to march into the battle as on parade, not employing the standard battlefield practice of skirmishers.  Some time around 1430 hours, 1,350 men went into the directed field, when a hidden Union brigade under the command of Brig. General Henry Baxter arose and fired, killing 500 in the first volley.  By the time of the third volley, only 400 were able to escape back to their lines.  

Fighting continued on this ridge for several hours, with the I Corps holding off the repeated uncoordinated attacks.  Lee now arrived on the field and questioned who ordered the battle.  At this point, Confederate forces began to arrive from the north of town under cork legged CSA Lt. General Richard Stoddert Ewell and his II Corps [he had lost his right leg during the Battle of Groveton].  This had been remnants of Stonewall Jackson’s corps, or the “foot cavalry” as they became to be known.  Lee, now sensing a scenario reminiscent of his victory two months prior, ordered all his corps up to engage. When Buford’s troopers alerted the army, the XI Corps under one armed Oliver Otis Howard began to arrive around 1330 hours and was placed on the north side of town to meet this threat.  The XI Corps were made up mostly of German and Prussian immigrants, many of them veterans of foreign armies, who had been labeled with the derogatory nickname of “The Flying Dutchman” as a result of their poor actions in previous battles.  Today would be no different for this maligned unit, for after being on the field for less than an hour, they began to break under Ewell’s pressure and retreated back through town.  Here, pro-Unionist NY Tribune correspondent Samuel Wilkerson, a member of Meade’s press corps, was watching events unfold on the field.  His 19-year old son Baynard, an artillery commander under General Barlow, would be struck by an artillery shell and become mortally wounded on this very field.  The elder Wilkerson would later write as to his death very critically towards the Union and the war, and become an avid Copperhead.  However, fortune did shine on the XI Corps commander, for prior to deploying his troops north of town, Howard surveyed the area on the south side of Gettysburg and determined the terrain there to be of almost impregnable defensive ground.  He left one brigade in the area of the Baltimore Pike and ordered them to begin defenses in the event of disaster.  With the collapse of the Union right and the actions of a drunken Union Brig. General Thomas Rowley, who upon marching his men onto the field ordered them to about face and march right off, the left wing naturally began to fold.  While the right did so in panic, the left wing fell back to the defensive position south of town in an orderly fashion.  

With Confederate forces now holding Gettysburg and the areas north and west of town, the Union forces were confined to a small area to the south, called Culp’s Hill, Cemetery Hill and Cemetery Ridge by the local inhabitants.  This was a fishhook shaped configuration of elevated ground.  Under Howard, the I Corps was assigned to the left wing and the XI Corps the right, including Culp’s Hill.  This was a natural fortress, commanding high ground with a steep slope ascending to a rocky crest with large trees.  No other ground in possession by rebel forces was as high as the hill, and if inundated with cannon would be a superior firing platform for the Union.  Both sides saw the significance of this hill and what it would mean as to the unavoidable further fighting.  It was here, around dusk, that a series of events would take place that would break the grasp of victory for the South and ultimately place it in the hands of the Union.

As stated previously, Robert E. Lee was looked at with reverence.  He held unquestioned loyalty and devotion by his men up to this battle.  Arguably, the finest commander on either side during the war, he was a brilliant military tactician and strategist having demonstrated it so many times in previous engagements.  Just two months previous at the Battle of Chancellorsville, he commanded what would be arguably his finest campaign, with all his lieutenants acting in concert.  But he was also in the beginning stages of heart disease, a condition that would ultimately lead to his death in 1870.  Many historians believe that he was suffering from a form of heart ailment at this battle, as it is reported in letters written by members of his staff of Lee displaying physical symptoms typical to a cardiac condition.  One of the symptoms associated today with chronic heart failure is a restricted blood flow to the brain, often times causing the person to have diminished faculties and thought processes.  It is an opinion that this condition took place as demonstrated in the typical orders given out to his sub-commanders, which were atypical for Lee.  In his orders to Ewell as to Culp’s Hill, comes the first in what would become one of many questionable, later of argumentative commands given by the general.  For the first time in his career, the majority of Lee’s orders are given more in suggestion form rather than the traditional military order.  Ewell is directed “to secure the hill south of town if practicable.”  Ewell, after a forced march and going directly onto the field into battle, feels his corps is exhausted, it is dark, he does not have the artillery support, and believes that it is not practicable.  Even with [inaccurate] reports from his scouts that the hill is unoccupied, he does not whole-heartedly attempt to secure the hill.  He instructs Major General Jubal Early to secure the hill, who as division commander rightfully instructs brigade commander Brig. General William “Extra Billy” Smith to attack the hill.  Early is regarded as a most profane person, but an extremely cantankerous fighter.  Here occurs yet another one of those quirks so often attributed to the Civil War.  Smith, a political brigade commander, is also the Governor of Virginia.  Early, who is a resident of Virginia, now is faced with the dilemma of ordering a subordinate in rank in the military structure, who is also a superior in the political / military structure.  Smith mistakenly perceives a non-existent threat elsewhere on the field and responds to that, rather than attack the hill as ordered.  Further, Early is in the position where he cannot challenge or discipline this particular subordinate due to repercussions that might be taken against him.  No one attacks and the hill on July 1st remains in control of a relatively small Union force.  As for the actions of the first day of battle, it is a decisive Confederate victory.  While losses were relatively equal on the Union left, the Union right debacle, especially in captured troops, swung the higher casualty figure to that of the Union.  Further, the loss of Reynolds and wounding of some key lesser Union generals only worsened this statistic.  

That afternoon, Meade sends Major General Winfred Hancock ahead to the field with orders that he is in command of Union forces.  He along with other officers set about to establish defenses for what they believe will be the upcoming continuation of the battle.  The III and XII Corps arrive and take up positions, the III to the far Union left and the XII to the right on Culp’s Hill.  Meade arrives on the field later that night and holds his first of several councils of war.  In the meantime, the remainder of the Confederate II Corps arrives as does the commander of I Corps, CSA Lt. General James Longstreet.  Since the death of Jackson, Longstreet has become Lee’s chief confidant.  His “Old Warhorse” as Lee calls him, Longstreet carries the reputation of an aggressive and determined fighter, but often times slow in getting started.  He is also becoming argumentative.  While Union troops are busy fortifying Culp’s Hill, Confederate forces bed down for the night, often times less than a couple hundred yards from opposing lines, at no time more than a mile.  

The Second Day of Battle

During the night, Lee called in his commanders and notified them of his intentions for July 2nd.  He intends to have a coordinated attack on the two wings of the Union lines beginning at daybreak.  Ewell would demonstrate on his left and take the hill and surrounding area.  Longstreet would lead his corps on their right and in waves called ‘en echelon’ would attack up the Emmittsburg Road, collapsing both sides of the Union wings.  Hill, if conditions prevailed, would demonstrate against the Union center.  Longstreet opposed the plan and suggested that they flank the right side of their line, going around the Union positions and coming in from their rear.  He then suggested that they abandon the field and find an area more suitable for them to go on the defensive, reversing their current predicament.  Lee would not listen to this and stated that they would go ahead with his original plans.  The attack, planned for daybreak, did not take place as scheduled.  Lee ordered the attack postponed until 0900 as Longstreet had to get his freshly arriving troops into position.  At the designated time, Ewell advanced brigades of his command on the assault of Culp’s and Cemetery Hill, but went no further, as he had been instructed to advance on the sounds of Longstreet’s guns.  Longstreet was still not in position due to a solitary figure surveying the field from the top of a Union held hill.  Gouverneur Warren, the Chief Engineer for Meade, had climbed to the top of a hillock called Little Round Top on the left wing of the Union line.  There, along with the signal men flashing their messages to the rest of the army, he could observe rebel movements.  Longstreet saw this and made his advancing column double back and backtrack, coming in an alternate route to avoid detection.  What started out as a 1½ mile march ended up around 11 miles to reach the starting point, with two miles to the assault point, and this was at the end of a 15 mile forced march that day without water to get there, all in less than eleven hours!

Union troops were well positioned defending their right flank.  All during the night, the brigades under 62 years old Brig. General Samuel “Pops” Greene of New York had been entrenching and building fortifications.  The entire hill had been turned into a fortress.  Further, all areas that could occupy cannon did so in impressive numbers.  Throughout the day, Confederate forces waited in their deployment areas.  A great deal of confusion and discussion was taking place in Ewell’s area.  Ewell had all the local residents of the planned assault brought to him and he personally told them to remain in their cellars for their safety.  Rebel artillery finally was wheeled into place on Benner’s Hill, a smaller hillock to the northeast of Culp’s Hill and lesser in elevation.  Many Confederate commanders did not want to assault the fortified hill, reminiscent of Marye’s Heights, and their Union counterparts knew that it was better to remain in a defensive position rather than attack.  But for all the benefits afforded by this position, it was all about to change due to the misguided efforts of one man on the opposite side of the Union lines…

A move that almost cost the Union:
Recall the Battle of Chancellorsville and one of the two reasons I indicated as to why the Union lost the battle, outside of the effort of the Confederate forces.  While the men on both sides fought with equal determination, the Confederate soldiers enjoyed superior generalship.  One of those Union generals who contributed heavily to the defeat was Major General Daniel Edgar Sickles, commanding the III Corps.  At Chancellorsville, Sickles saw what he felt to be higher ground and moved his corps from the relative safety and coordinated defensive position that they held with the rest of the army, and reformed them out in front of the rest of the army.  It created a military term called a salient. It also caused a defeat when Lee took advantage of this gap and poured in his troops, rolling up the Union lines.  Sickles was the only corps commander of the Army of the Potomac that was not a graduate of West Point, rather a political appointee.  Sickles was a prominent politician and a well-entrenched member of the Tammany Hall labor unions.  He got his rank from his political connections in Washington, not surprisingly with the backing of President Lincoln as Sickles had been instrumental in his campaign.  Yet he is known at this point not for his military ineptness, rather for his legal maneuvering.  Sickles accused his wife of adultery and confronted the man he felt responsible, Philip Barton Key, a United States Attorney assigned to the District of Columbia.  This was the son of Francis Scott Key, the man who wrote the Star Spangled Banner.  In a one-sided street brawl in 1859, Sickles shot and killed Key and was arrested for murder.  With the aid of lawyer Edwin Stanton, later to become Lincoln’s Secretary of War, Sickles was the first person to utilize the Temporary Insanity Defense, and was acquitted of the charges.  The irony of this is that while he was judged to be ‘temporarily’ insane, he was sane to lead troops into battle?  At Gettysburg, he was ordered to secure the Union left in the area of the Round Tops with his corps.  On the afternoon of July 2nd, Sickles without authorization from Meade, moved his entire corps out of their natural defensive positions and to what he considered more formidable ground about ¾ mile to his front, in an area now referred to as the Peach Orchard.  Meade attempted to intervene once it was discovered but it was too late.  A signal gun from CSA Col. E. Porter Alexander’s batteries opened up and the Confederate attack begun.  The result was the creation of yet a second salient by Sickles.  Longstreet finally had begun his long-awaited assault sometime around 1600 hours that day.  It consisted in units attacking to the far right against the Round Tops, with the bulk of his forces attacking the area of the Peach Orchard.  Lee had told Longstreet that he would be able to move in without opposition and was quite surprised as to reports that as his forces approached the Emmittsburg Road they found it occupied by Union forces in the shape of an inverted V.  It did not slow down the rebel advance for long.  While a desperate fight occurred here, the federal forces were eventually beaten back, many panicking back through the Union lines.  Casualty figures were extremely high, especially to the artillery crews and their horses that had been sent in by General Hunt in an attempt to slow down the rebel advance.  This portion of the battle is best typified when the ill-fated commander, Sickles, has his right leg partially removed by an artillery solid shot.  While misguided in his decision to advance, he was courageous in his wounding; as he had a tourniquet applied and was placed on a stretcher.  Refusing to leave the field in hurry and to provide strength to the remaining troops, he had an orderly fetch him a cigar, which he lighted up and was seen puffing as he was taken from the field.  His leg was amputated that afternoon at a field hospital on the Baltimore Pike.  Being a rather vain man, he had the severed limb placed in a keg of whiskey and sent it back to Washington along with him. [The leg is now on display at the National Museum of Medicine].  But to show an example of just how politically powerful he was, he had President Lincoln telegraphed as to his wounding and told him what time he would be arriving in Washington at the train station.  In the message he ‘requested’ that the President meet him at the station.  Lincoln was there when the train arrived.  In four years of the Civil War, this was the only man that the President of the United States conveyed such a privilege.  Sickles did not lead troops into battle again.  The III Corps remnants were involved on the 3rd day of battle in the repulse of the Pickett-Pettigrew charge and, incredulously, remained completely dedicated to the man that, in essence, annihilated their corps.  When Meade was alerted to Sickles’ injury and the debacle that was occurring in that area, he immediately placed Hancock in charge of the entire Union left and gave command of II Corps to Brig. General John Gibbon.

For more as to the entire Sickles controversy, I suggest that you read A Caspian Sea of Ink by Richard A. Sauers that is in our college library.
The battle for the Round Tops: Major General John Bell “Sam” Hood of Texas would lead his division, under Longstreet, against the Union left.  The time was now approaching 1600 hours and action was about to begin in the area of the Peach Orchard.  Recall that on the summit of Little Round Top was a Union signal station along with Chief of Engineers, Major General Gouverneur Kimball Warren.  Warren felt that he saw some movement on the Confederate right and ordered a battery located on the Devil’s Den to fire solid shot into the trees in that area.  Upon doing so, what Warren saw were the brigades of Hood forming and preparing to assault his position.  Both armies saw the importance of the rocky hill and how beneficial it would be to both sides to place artillery there.  Just as he discovered the rebel troops their assault began.  Without wasting time, Warren left the hill and found units of the V Corps marching up the Taneytown Road behind the round tops.  Ignoring military protocol, he ordered the troops to secure the hill to meet this threat.  A brigade under Col. Strong Vincent of Pennsylvania was the first to answer this call.  No sooner had Vincent placed his small brigade comprising the 16th Michigan, 44th NY, 83rd Pa. and the 20th Maine, than the troops under Alabama Col. William C. Oates began their assault on Little Round Top.  Five times these Alabama and Texas regiments formed and assaulted the hill, and all five times they were repulsed.  In the meantime, Hood is wounded in the arm by Union artillery fire and command of the division is now turned over to Brig. General Evander Law.  Law was a competent commander, but Hood was noted for his tenacious and determined fighting.  But no matter how good the commanders, it was still the average fighting man that counted, and in this assault, the Confederate forces were at a major disadvantage.  The forced march of that day was done so without water.  Oates had taken men and all the canteens of his brigade and had them find water for the troops.  However, these men were captured and the water never got to the unit.  With the temperatures of the day and the conditions of the battle, thirst along with heat exhaustion was beginning to take its toll on the brigade.  It was decided that there would be one more attack against the Union lines and they reformed at the base of the hill to make the charge.  Conditions on the federal side were not much better.  Ammunition was almost gone, with many men having only one or two rounds left.  Vincent was mortally wounded and when command was turned over to Division Commander Stephen Weed, he, too, fell with a mortal wound to the spine.  Declaring that he “had been cut in two”, he told Lt. Hazlett, commanding the artillery, that “he was as dead as Julius Caesar”.  As he recited this to Hazlett a Confederate Minie” ball struck Hazlett in the forehead, killing him.  Command was now being relinquished to Col. Paddy O’Rourke of the 140th NY out of Rochester. First in his West Point class of 1861 [Custer was last in this class] he was singled out as a future general. As he led his men over the summit, he, too, was shot in the neck and killed instantly.  His men, identifying the rebel who shot their commander, drew down and shot this man, striking him 17 times.  The small 20th Maine regiment, that was now the focal point of Oates, had suffered 50% casualties and their commander, Col. Joshua Lawrence Chamberlain, had just told his lieutenants that retreat was not an option, as Vincent had told Chamberlain in his orders that he must ‘hold the line at all costs.’  With the rebel forces advancing, Chamberlain gave the orders to affix bayonets and announced that they would charge the attacking Confederates.  Historiography and legend aside, the regiment did charge and drove Oates from the field, taking large amounts of prisoners.  The hill had remained in the hands of the Union, firmly grasping its left flank of the lines.
The Valley of Death has become to be known as the area of the Devil’s Den and a 20 acre area called the Wheatfield.  With Sickles folding, the floodgates were opened allowing Confederate forces to pour into the Union left.  Hood had been wounded while securing the Devil’s Den, a large natural rock formation that became an excellent position for a firing platform for both sides.  But the area most hotly contested was the small field between the Peach Orchard and the Round Tops.  This ground would change hands either four or five times with killed and wounded in just this area at 4,100.  Here, a Virginia colonel stated that “it took 21 inches of Confederate flesh to stop one Union Minie Ball…”   This portion of the field also cost the Union heavily in troops that had to be rushed in to stop the Confederate advance; troops that should have been utilized elsewhere save for the actions of Sickles.  Picture Union Brig. General Samuel W. Crawford, while on horseback, snatching the federal flag and leading his division into this area.  Also, try to imagine color bearer Corporal Bertless Slott, not wanting to relinquish his cherished flag and duty, running alongside his commander’s horse and holding onto the general’s pant leg.  Further, the actions of Brig. General Andrew A. Humphreys and his skillful extraction of his division from Sickles right, while under heavy fire, slowing down the Confederate advance and preventing a rout.  Here, Hancock and Meade had to order in troops of the II and V Corps, plus pull troops from Culp’s Hill belonging to the XII Corps, thus abandoning the breastworks and leaving them open to Confederate advance.  In one advance by CSA Brig. General Camdus M. Wilcox of Hill’s Corps, they were about to breach the Union lines to the left center of Cemetery Ridge.  Hancock saw this and rode up to the first group of Union troops he saw, upon which he stated “My God, are these all the men we have here?”  He was addressing the 260 men of the 1st Minnesota and their commander, Colonel William Covill, Jr.  Hancock then ordered that “…he needed 15 minutes to gather reinforcements …” and “Advance, colonel, and take those colors” pointing to the rebel battle flags.  The small regiment charged with fixed bayonets, but took 87% casualty rates, making it the costliest for any military unit in the history of the United States Armed Forces. In comparison, the Charge of the Light Brigade at the Battle of Baklava “only” suffered 37% casualty rates.   A simultaneous surge by CSA Maj. General William Barksdale, a fire breather from Mississippi, took his native brigade on a diagonal attack to strike at the center of the Union lines.  When Hancock saw this developing, he ordered a II Corps brigade of Brig. General Alexander Hays under Col. George Williard, to meet this threat.  This included a large group of men from Central New York, including the 111th NY Volunteers.  They moved to their left and took on the rebel advance near dusk.  In the ensuing action, Williard was decapitated by a Napoleon solid shot.  A practice observed during this war, was for the opposition to not intentionally fire upon officers.  General Hays ignored this privilege and ordered a company of men to fire at Barksdale, sitting atop his gray horse urging his men on.  He was mortally wounded and would die the following day.  The advance was checked and action on the Union left and center ended for the day.
Culp’s Hill finally became a contested location around 1800 hours.  Ewell ordered his artillery on Benner’s Hill to soften the Union positions, but was silenced after a while due to the superior Union firing positions and artillerists.  Around 1830 hours, Ewell ordered the dual assaults on Culp’s Hill and on East Cemetery Hill.  The ensuing action would remain in contention throughout the evening and well into darkness.  When the XII Corps had to be removed to meet the threat of the Confederate advance created by Sickles’ error, it unknowingly allowed the best opportunity Ewell had to take the hill during the entire battle.  Meade had ordered Major General Henry Slocum to take some of his XII Corps and assist the Union left.  Slocum did not ask any questions and rather than taking portions of his corps, took his entire unit and completely abandoned the fortifications on the hill.  This left the defense of the hill to the undersized brigade of Greene, who could not occupy and defend the entire length of the breastworks.  When yet another advance was made by Confederate forces they found the breastworks unoccupied and secured it, obtaining a solid foothold on the hill.  The stalwart defense put up by Greene prevented the rebel forces from completely overrunning the hill.  What they failed to do was to exploit this gift and were unprepared for the events that would unfold the following morning.  Further assaults at the crest in darkness were repulsed by Greene’s Brigade.  The battle for East Cemetery Hill was finally repulsed around 2230 hours while the fight for Culp’s lasted well after midnight.  One division under Geary claims to have fired off 277,000 rounds during the action, and the surrounding terrain supported this claim.  The Union still controlled the heights on July 2nd, but was being seriously threatened.

July 2nd could be considered a Confederate victory in numbers, but not tactically.  By the end of the day, Union forces had reclaimed almost all the area that they had initially lost during the assaults on all wings.  Longstreet had gained a small foothold to the south of the Devil’s Den but the remaining areas had all be retaken including securing all but one cannon taken during the action in the Peach Orchard.  

The ‘Calm Before the Storm’

With the two sides finally ending hostilities for the night, calm occurred all over the field.  Bands from both sides struck up tunes and played most of the night in an effort to drown out the cries of the wounded and dying left on the fields, and also to soothe those in any one of the 161 field hospitals that were beginning to spring up.  Surgeons from both sides were busy at their task, conducting mostly a procedure called primary surgery; the amputation.  Both sides now had all their corps on the field and JEB Stuart rode into camp late in the afternoon.  Both sides bedded down with the commonality of wondering if the opponent would still be on the field the following day.  The primary difference between the two sides was in their commanders, and once again, only one was showing sound command decision.

Late that evening, General Meade called in all his corps commanders [in the case of III Corps its replacement] for a council of war.  In this he asked three questions:
1. Should the army remain at Gettysburg or retire closer to supplies;
2. If it remains, should it attack or await attack;

3. And should it await attack, how long?

The decision was made a motion by Brig. General Alpheus Williams of the XII Corps [who rightfully should not even have been at the meeting but was due to a misunderstanding in the command structure] and seconded by everyone, the following:
1. Army should remain at Gettysburg

2. Await attack rather than attack

3. Wait one day.


The resulting poll was that they stay and fight from their defensive position.  It was sound military decision and a concerted effort of all.  Meade, pulling aside Gibbon, told him that he felt that if Lee was to attack on the 3rd, he would do so in the middle of the Union lines, right where Gibbon was.  His premonition would be correct.  And, fortunately for Meade, with Gibbon and Hancock he had the two finest commanders available to him.  At Lee’s Headquarters, his mind was made up at 2200 hours that night that he would attack in the morning.  The fight for Culp’s Hill was still ongoing, yet he had made his decision without consulting with his subordinates.  The stage was now set for Friday, July 3rd, the day before “that glorious fourth.”

The Plan

    
Lee made up his mind before the outcome of the 2nd day was over; he was not leaving without a victory.  In practical total secrecy, Lee met with a very select staff – minus Longstreet – and announced his battle plans for the following day.  Conferring only with Pendleton, Stuart and Ewell, he announced his three prong attack to take place on the 3rd.  Simultaneous attacks by Ewell, Stuart and Longstreet following a massive artillery bombardment he felt would defeat the entrenched Union troops.  It was a sound plan on paper, but one that would require everyone to participate to perfection, and the Union to be taken by surprise.  
The Third Day of Battle:
Two charges that should not have taken place
Meade did not wait to see what the enemy would do, but instead ordered a full attack on the captured positions on Culp’s Hill at dawn.  At 0430, Union gunners opened up on the breastworks and in a coordinated attack, reclaimed the entire breastworks rather easily.  Ewell was taken by surprise, for he had been ordered to attack the line at dawn while at the same time, Longstreet was to attack the center of the lines.  But orders had arrived from Lee that Longstreet was to be delayed and the attack would not take place until 0900.  Longstreet was living up to one of his negative reputations; he was being slow and argumentative.  When told that he was to take his remaining corps and attack, he argued against making the charge.  When Lee directed him that he would lead the charge, he stated that he did not have sufficient manpower to make the effort, which he was correct.  The actions of the 2nd had ruined Hood’s Division and most of some others.  Lee changed his plans and assigned Heth’s Division of AP Hill into the mix, bringing the troop strength available to around 13,000 for the planned assault.  Longstreet further argued that the attack would not work which was not well received by Lee.  But to get the troops into position for such a massed assault, the plans for the 0900 assault had to be scrapped, and the planned assault would call for a massed bombardment to begin around 1300 hours and the infantry to move in when directed.  Unfortunately for Ewell, no one told him, for at 0900 he stepped off his third straight day of fighting.  The resulting assaults were best summarized by CSA Major W.W. Goldsborough, acting commander of the 1st Maryland Battalion, who when directed to once again attack the defenses stated “ It is nothing short of murder to send men into that slaughter pen.”   A major with the 3rd North Carolina, who at the time was hiding behind a rock, when asked as to the condition of his men replied “I have but 13 men left...” when at that point another fell and he stated “…and now I have but 12.”  This attack was supposed to have been in concert with Longstreet’s assault, but by noon it was all over for this side of the field.  No further Confederate attacks would take place on this end of the lines, no matter who gave the orders.  All it had accomplished was a mauling of Ewell’s corps, with casualties 2:1 for that of the Union.  A private with the 1st Maryland Battalion, wounded in the failed assault, would be observed by both lines to commit suicide rather than be captured, a final desperate act of defiance to the Union, and in patriotism to his cause.  Confederate forces immediately began to evacuate their positions and leave the town for the safety of McPherson Ridge.   It was sometime during the attack on the 3rd that the Gettysburg civilian Jenny Wade would be shot in the back by an errant Confederate round [one of thousands from both sides] while baking bread at her cousin’s house.  She is officially recognized as the only civilian killed during the conflict.  
A Second Doomed Assault: 

The Pickett – Pettigrew Charge is the correct name associated with the action that was about to take place.  When Lee ordered Longstreet to charge the Union works of Cemetery Ridge, it was to be with the remaining troops and the now arrived fresh division under his command.  When Longstreet reminded Lee as to his troop strength, Henry Heth’s division was assigned to his command.  Heth had been wounded on the opening day of battle when a Minie ball had struck him on the side of his head causing a severe concussion.  He was replaced with Brig. General Johnston Pettigrew of North Carolina, who was inexperienced in command of this size and nature.  This attack is commonly referred to as Pickett’s Charge, named for the commander who led Longstreet’s last arriving division.  Major General George E. Pickett [also last in his West Point class] was the 38 year old Virginia born commander of one of three divisions under Longstreet.  At the time of the battle, he was engaged to marry Ms. Cordella, who had just reached the age of 14!  His three brigade commanders were Richard Garnett, James Lawson Kemper and Lewis “Lo” Armistead.  Garnet and Armistead were ‘old army’ while Kemper was a political appointee, having been Speaker of the House of Virginia.  The attack plan called for the combined forces to step off and focus on the center of the Union line on Cemetery Ridge in an area now identified as the Copse of Trees.  This was all to be preceded by a massed artillery barrage of [*142 – 179] pieces directed at this point, under the command of 28 year old Col. E. Porter Alexander.  At 1307 hours two signal guns fired announcing to the remaining guns to open fire.  The first of the shots, which would be symbolic for the entire barrage, missed its intended target, instead striking a black servant boy serving butter to Union officers, cutting him in half.  For over ninety minutes, this assorted collection of cannon would fire away blindly at the Union lines, as the smoke completely engulfed the field.  And it did so with minimal effect.  The worse affected area of the barrage was the area secured by the II 
* Depending on which historical research you prefer, the two leading historians on this subject place the minimum number at 142, the high at 179.  Porter’s account is at 163.
Corps second and third brigades, although fire was directed at all points.  Confederate artillery was unquestionably the weakest component of their military arm, even though claiming some of the most able commanders.  The problem was not only in their training, but in the weaponry utilized.  While a typical Union battery [six guns] would be of the same type, a rebel battery [four guns] would be a hodgepodge of any number of types of guns, both smoothbore and ordinance, creating a massive supply dilemma for the artillery trains.  Further, Confederate armaments were grossly inadequate, with long range artillery rounds around 50% of the time exploding prematurely [rotten shot] or not at all.  This would hold true during this barrage.  Most of the rounds overshot the Union lines striking field hospitals in the rear.  Once these were relocated to the area of Rock Creek, the resulting cannonade caused little or no damage; in fact, overall casualties for the ninety minutes were less than 500 killed or wounded.  And, they were outgeneraled by Union artillery commander Henry Hunt, who ordered a cease fire of all Union guns which made Alexander believe that his fire was effective.  What Alexander did not know was that there were over 200 Union cannon ready in reserve to move into line if needed.  Try to picture General Gibbon seated under a tree 75 yards in front of the Union lines smoking a cigar all during the barrage, doing so to instill courage and confidence in his men.  

Longstreet wound not make the final decision as to the advance, but left it to a subordinate as to this critical order.  Further, it was not even delegated to a general, but fell on the shoulders of Alexander.  When Alexander [wrongly] believed that the artillery was doing some success, and was advised that his own supply was running low, he sent word back to Longstreet that if the attack was to occur, it should go immediately. I see two faults here, one each with Lee and Longstreet.  Such a major decision should never have been placed on the head of a junior officer, especially one who was an artillerist, and not a leader of infantry.  With such a large scale and critical move, it should have at least been on Longstreet, if not Lee.  Lee was not even present at the time, but in his headquarters back on the Chambersburg Pike.  Longstreet, rather than take charge of an attack he felt doomed from the start, shifted responsibility to Alexander.  He, too, knew the attack was far too risky and would not allow himself to be responsible for the orders to be given.  In a series of notes sent back and forth, a biography on Alexander summed it up as follows:

Resigned to his fate, the young artillerist rode back to his guns and penciled the following note to Longstreet: "General. When our artillery fire is at its best I shall order Pickett to charge."

Scanning the Union lines with his binoculars, Alexander saw that, "...when I looked at the full development of the enemy's batteries and knew that his infantry was generally protected from our fire by stone walls and swells of the ground, I could not bring myself to give the word. It seemed madness to launch infantry into that fire; with nearly three-quarters of a mile to go at midday under a July sun [the temperature that day approached 100 degrees]."

Instead of ordering Pickett to advance, after about twenty-five minutes of cannonading, Alexander tried to shift the decision back to Pickett by writing him: "...If you are coming at all, you must come at once or I cannot give you proper support."
Evidently uncomfortable with that wording, Pickett took the note to Longstreet who, Alexander says, "read it and said nothing." After a long, awkward silence, Pickett then reportedly asked: "General shall I advance?" At that point Longstreet still did not answer, but instead "turned his face away" and, in his own words, gave a very reluctant "affirmative bow."


He could not and would not give the final order to advance.  Pickett ordered the divisions to deploy from the limited safety of the ridge and formed a line of battle a little over one mile in length, facing the Union lines. His only statement to the troops was “Up men and to your posts, and remember that you are from Old Virginia!”, ironically ignoring all the remaining states that would be represented that day.  This is something that Oates speaks of following the battle.  Union long range artillery from all over the field immediately ended their silence with shell and shot raining down upon them.  At approximately 1500 hours Pickett gave the order to advance on the colors and the entire mass of lines moved at a fast walk towards the Union position.  Confederate artillery did not support the ground troops, as infantry commanders had threatened to shoot the artillerists if their defective rounds fell within the advancing columns.  General Hays was walking behind his II Corps men swearing at the approaching rebel masses, exclaiming “Now boys, we will have some fun.”  The guns of Rorty, Woodruff, Cowan and Cushing were now loaded with canister and firing their shotgun-like rounds with deadly effect.  As the advancing lines got closer to the Union position, the order called for “Double canister.”  When this ran out, they loaded their guns with nails, rocks, tin cups and plates, bayonets and horses bridles; anything that would inflict injury or death.  Picture Henry Hunt riding behind the Union lines, firing his revolver into the approaching rebel lines yelling to his artillerymen “See them, see them!”  Within twenty minutes the entire charge was ruined, if not from the beginning.  Less than half of those who stepped out were able to return to Confederate lines.  Of the commanding generals, Garnett was killed outright, Armistead mortally wounded and captured, Kemper seriously wounded and eventually left in the hands of the Union on the rebel retreat.  Other generals under Hill faced the same fate, as well as over 85% of all colonels leading regiments.  One colonel of the 22nd Virginia to meet his death that day was Tazwell Patton, uncle of [future] WWII hero General George S. Patton.  On the opposite side, an Ohio private would also die whose fame lies not with him, but a descendant.  George Nixon’s grandson would later become President of the United States.  Of the 13,000 who made the attack, 1,190 would be killed outright, 6,600 wounded and 3,350 captured.  

While all this was in the making, JEB Stuart who had just arrived the previous day with his brigade, set out to make his mark.  Taking his entire brigade with him on yet another flanking maneuver he was so famous for, he rode north of the Union lines and east approximately three miles to attack the Union lines from the rear.  He had been ordered to signal his readiness by four shots from his cannon.  What he did not count on was the cannon shots also told the Union cavalry posted there of Stuarts arrival, the determination of the Union cavalry and the lesson he should have learned from Brandy Station.  That afternoon, Union cavalry under Brig. General Gregg would attack the troopers of Stuart, who initially repulsed two Union charges.  But a fast rising, recently promoted Brig. General named George Armstrong Custer [last in his class at West Point] would lead his Michigan troopers not once, but three times at full gallop and stop cold the Confederate advance, driving them from the field.

Aftermath:

Casualties for the three days of fighting were as follows:





Union

     Confederate
· Killed



3,155


3,093

· Wounded

          14,530

          18,735

· Captured / Missing

5,365


5,450

· Total Losses

          23,050

          28,088

NOTE:  Confederate figures are not accurate due to poor reporting systems and


the fact that files were lost at the end of the war.  Further, 6,082 wounded

Confederates were left behind for Union medical care upon Lee’s retreat.


On a side note, there were two civilians and over 5,000 horses killed, the Confederate command structure ruined and entire regiments from both sides, in their words, “annihilated.”  The rebel colonel who had led the charge on the Round Tops, William Oates, calculated that 566 tons of ammunition had been fired in the three days.  Small to the standards of modern military, as the airplane and related bombs had yet to be invented, this is a significant number.  The largest shell fired on the field at that time was a 20 pound ball, and that was in very small quantities.  

All hostilities except for occasional picket fire ended that night.  When both sides retired for the night, the Union line was intact and Confederate forces had retired to the McPherson Ridge area.  Around midnight, a torrential rain began flooding the small streams in the area.  Frederick, Maryland, 30 miles away, reported around 100 Union and Confederate dead in the water, many having drowned when their wounds prevented them from escaping from the rising waters.  When Union scouts checked the area once held by Confederate forces, they found Lee gone, having slipped out on the 5th and 6th in his retreat to Falling Waters.  Lincoln and Halleck frantically wired Meade to pursue Lee and destroy his army, but he did not.  The resulting Confederate retreat would leave 6,082 wounded rebel soldiers too badly injured to travel into the hands of the Union.  This would increase the total in the field hospitals on July 6th to 27,000 wounded, nearly half of whom had not even been examined for their wounds.  By July 6th, all Union dead were in temporary burials, yet the bulk of the Confederate dead still were on the field.  Most of these men would be placed in mass burial pits, generals and privates alike.  On the 8th the Union army got under march and began to follow Lee.  Another council of war had taken place and the vast majority voted not to attack Lee, for a variety of reasons.  Also on the 8th, Union Surgeon General Letterman ordered all remaining surgeons treating the wounded to take a day of rest, as most had been working non-stop since July 1st.   On the 9th they resumed their tasks, in some instances Confederate wounded being treated for the first time, six days since the ending of hostilities.  


It had been a decisive Union victory.  Ignore the claims from disgruntled commanders from either army, the Confederate government, Copperheads or the administration of Mr. Lincoln, the Army of the Potomac had prevailed.  Historiography will be created in which some rebel veterans and historians will record this as a victory for the South, as they accomplished their goals in gathering stores for the Confederacy and hard pressed the Union army.  105 wagon carts, some mules and horses captured by Stuart hardly override those loses within Lee’s army in men and materials left on the field, or those who would succumb in the journey back to Virginia.  In fact, it was not a victory for the South, yet Mr. Lincoln and Chief of Staff Halleck, as well as many in the Union press, would also not allow General Meade and the Army of the Potomac to bask in their victory.  Meade would be crucified in the press for not pursuing Lee and destroying his army.  Meade did pursue after Lee eventually, but driving rain and muddy roads slowed his advance.  Meade did catch up to Lee at Falling Waters and a minor engagement did take place.  It was not a full action though and Union forces withdrew.  The next day all Confederate forces had crossed the river to the safety of Virginia. William Oates later stated that Meade was smart in not attacking, as “…there are no stragglers here…” when referring to the attitude of the typical Confederate soldier.   Lincoln was quoted as saying “We let him [Lee] get away.” and Halleck would allow Meade to be brought before a Congressional Hearing of the War in 1864 to address his actions.
Conclusion: Why did the Union win at Gettysburg?  Sauers points out that there have been more books written as to Gettysburg and the Civil War than any other subject in American History.  Everyone has an opinion and I guess, as such, I am entitled to mine.  Yours might be different, but research it before you formulate one.  Why did the Union win at Gettysburg?  Here are some of my conclusions:
1. The Army of Northern Virginia fought a good Army of the Potomac, only this time it did so having a capable leader in Meade.
2. The Union army selected strong defensive ground in which to fight on.

3. The Union army was fighting on their soil.

4. Lee was outgeneraled.

5. Lee was correct in his opinion of Meade.

6. Union forces managed to retain and utilize the high ground.

7. Longstreet was slow and combative.

8. Hill was not actively involved in the fight.

9. Ewell was not aggressive one critical time during July 1st in regards to Culp’s Hill.

10. Stuart was allowed to roam freely, removing Lee’s “eyes.”

11. Henry Hunt and the superior Union artillery.
12. The brigade of George Sears Greene on Culp’s Hill.

13. The determination of the average Union soldier.

14. Union able to overcome the critical error caused by Sickles.
15. Meade did not make a mistake, and took advantage of Lee’s.

Question for you: If Stonewall Jackson was still alive for this battle, would the Confederates have taken Cemetery and Culp’s Hill, thus turning the tide of battle?

My answer is that if Jackson was alive during the battle, there would have just been a lot more Confederates killed.  Jackson was overly aggressive to the point of obstinate.  I feel that he would not have quit attacking the Union heights as he was contemptuous of the Union commanders and their soldiers.  He felt them inferior, and as such, would have felt that if he continued the pressure they would eventually break.  From all the reading I have done and from visiting this site so many times, the Union position on Culp’s Hill was formidable to the point of almost impenetrable.  The Union was well entrenched behind strong earthworks and commanded nothing short of a killing field.  Trees were stripped 20 – 30 feet from the ground of foliage from all the rounds fired.  Union artillery was not fired as much as it could, as it did not need to.  If Jackson had been around and if he had launched a stronger attack, there were still 200 cannon left in the artillery reserve as well as the entire VI Corps and its 14,000 men just down the road.  I believe that Jackson would just have added to the body count.  
And if anyone got shorted as to this battle, it was Meade.  While some men such as Buford, Doubleday, Baxter, Hunt, Crawford, Gibbon, Webb, Hays and Greene did not get the credit they should have, Meade almost lost his career.  In 1864, when everyone else was getting medals, Meade was called before the Congressional Hearing on the War to answer charges as to his actions at the battle.  There had been a large amount of controversy generated as the result of a letter to a paper in regards to General Sickles, signed Historicus.  Meade and most everyone else knew that Sickles and Historicus were one and the same.  President Lincoln could have, and more importantly should have, stopped this inquisition from happening.  Opinions formed sides that would remain to this day, both in the Union and later with the former Confederate leaders; ‘The Lost Cause’.  Sickles and Longstreet would later partner and write flowing letters as to each other.  Meade remained in command of the Army of the Potomac, but when Grant was brought east and took this army as his personal force, Meade was reduced to figurehead status.  He would not win medals, but die in the 1870’s as a scapegoat.  Sickles continued on his political influence and became one of the most coveted speakers available up until his death in the 1900’s.  He would also win the Medal of Honor later in his life, all due to his “politics” of the war. The war would last for two more years, but never again did the South threaten such a large scale invasion in the North.
Epilogue:  

For all the conflict leading up to the battle, the invasion failed in its major premises.  Lee met the Union army on ground ‘almost’ of his choosing and was defeated.  He was not able to successfully threaten Washington or Baltimore.  He never got quite close enough to Harrisburg.  He was unable to defeat the Union army and cause the North’s Copperheads to petition the government.  Unable to do those concepts, England and France did not come in to the war on the side of the Confederacy.  And on July 4th, Vicksburg and its defenders unconditionally surrendered to Grant, a term that became a legend.  

What happened to the people involved in this conflict?  Following is a summary of the lives of those critical players from both sides following the battle:

· Jenny Wade – buried in Evergreen Cemetery following the battle; by a special act of Congress was allowed to have a U.S. flag fly over her grave.  Her grave is only feet from where President Lincoln would address the crowd that November.

· John Buford – following the battle his depleted troopers would be refitted and engage in several more campaigns.  He would die of Yellow Fever, December 1863.
· Henry Heth – fought in all engagements of the ANV until its surrender; would become an insurance salesman following the war.

· John Reynolds – killed in first hour of fighting; his body was taken to Lancaster following the battle.
· A. P. Hill – continued to show poor performance as a corps commander, he would be killed rallying his troops during the Siege of Petersburg.
· Richard Ewell – commanded the II Corps until his retirement due to poor health in 1865, became a farmer following the war. 
· Johnston Pettigrew – received minor wound during assault; one week following the battle, during Lee’s retreat, he was mortally wounded at Falling Waters.

· John Burns – was held by the Confederate forces but talked his way out of capture; he became an immediate folk hero and charged admission for people to visit him.  President Lincoln was quite engrossed with Burns, had his picture taken with him during the November ceremonies, went to church with him and later secured him a special Congressional pension of $8.00/year.  One of two civilians to have a U.S. flag flying over his grave. 
· Abner Doubleday – commanded corps during the repulse of Pickett-Pettigrew Charge commendably, wrongly accused of improprieties on the 1st day and never commanded again.  Inaccurately credited with origin of baseball.
· George Sears Greene – seriously wounded at the Battle of Wauhatchie, he returned to service in 1865.  He was a civil engineer following the war.  His son was the commander of the ironclad Monitor during battle with Merrimac.  

· O.O. Howard – remained in active service and commanded quite well. Headed the Freedmen's Bureau, established Howard University, fought Indians, superintendent of West Point, commanded the Division of the East, retired 1894, educator.

· Henry Halleck – remained as Chief of the Army until demoted when Grant took command; post war remained in service and commanded two armies.
· Winfred Hancock – seriously injured during the battle, returned to duty in 1864 and commanded until close of war; Army service, commanded Dept. of the East, US presidential candidate in 1880.  One of the most competent commanders the Union had, was arguably the chief contributor to Union success at battle.
· John Gibbon – previously wounded at Fredericksburg, was severely wounded during this battle; returned to duty and promoted to corps and later army command, served until close of war; remained in army, author, commanded MOLLUS.  Largely responsible for Union success at Gettysburg.
· William Barksdale – would be mortally wounded in the attack on the Union center the evening of 7/2; he would die at a Union field hospital on the Taneytown Road that also served as the HQ for Union cavalry commander Pleasonton, alternately swearing at the Union and thanking a federal drummer boy for giving him water.
· Jubal Early – remained in division command until the end of the war, fled to Mexico upon surrender, returning to become a lawyer and lecturer.

· Richard Garnett - was shot in head and killed during Pickett – Pettigrew charge; buried in unidentified mass burial pit, his body was never recovered. His brother, Brig. General Robert S. Garnett, was the first general on either side killed during the war.
· James Kemper – claims to have seen the Union soldier that shot him; told that he was mortally wounded, he was left behind when Lee retreated and captured; paroled in 1864 he returned to active duty until surrender.  Returned to politics following the war and later elected governor.
· Lewis Armistead – the only commander in the ill fated charge to breach Union lines, was shot twice upon reaching the cannon.  Told by surgeons that his wounds were fatal, he died at I Corps field hospital on July 5th, only yards away from his closest friend, Hancock.  His supposed last words still cause controversy.
· John Bell Hood – injury to arm rendered it useless; returned to active duty only to lose a leg at Chickamauga; wounds had tempered his fighting ability; in 1864 was ineffective against Sherman, died of yellow fever following the war.

· Strong Vincent – was shot while directing his troops, holding his wife’s riding crop as he had forgotten his sword; he would die of his wounds of July 7th.

· Joshua Lawrence Chamberlain – remained in army and declared mortally wounded in siege of Petersburg; recovered and with Grant during the signing of surrender documents.  Became one of the most famous war heroes, governor of Maine and US ambassador, author.

· G. K. Warren – wounded at Gettysburg, returned to division command until wrongfully relieved of command by Phil Sheridan [later exonerated], remained in service and became a bridge builder.

· Henry Hunt – remained chief of artillery for duration of war, promoted to major general, remained in army service until retirement in 1879; author.

·  E. Porter Alexander – promoted to commander of artillery and later brigadier general, was wounded at Petersburg but returned to active duty and at surrender; post war was Professor of Engineering, railroad president and sought after author/speaker all over country.  Noted for descriptive writings of the war.
· William Oates – would be demoted to the rank of captain due to the politics of the war; became an educator, congressman [still having record of longest filibuster – 8 days] and governor of Alabama after war.  Returned to duty during the Spanish-American War.
· Daniel Sickles – following the amputation of his leg, he would recover in Washington.  For remainder of war, he would be on “special assignments” as set by President Lincoln.  He remained with the army and became a US Senator and Ambassador to Spain [allegedly having an affair with Queen Isabella].  He would remain close to his troops and the Army of the Potomac, largely responsible for the creation of Gettysburg National Military Park; believed responsible for the controversial “Historicus” letter which would award him a Medal of Honor, and would later align with Longstreet in speakers circles.

· JEB Stuart – following his defeat, guarded the army in their retreat.  His unit remained relatively quiet for the rest of the year and he would be mortally wounded at the Battle of Yellow Tavern in May, 1864.

· George Armstrong Custer – served with brilliance for the remainder of war, eventually promoted to major general; cut off Lee in his escape route forcing surrender at Appomattox.  Remained in army with tumultuous career and was killed at Little Big Horn in 1876 with his 7th Cavalry.

· George Pickett – decimated by losses at Gettysburg and never forgave Lee for the destruction of his division, would serve without distinction for the rest of the war.  He was eventually relieved of command prior to Appomattox and following war would be an insurance agent: turned down a command offer from khedive of Egypt, died of Alzheimer’s.  Wife [Cordella] published letters and memoirs.  
· James Longstreet – would remain with Lee for remainder of war; wounded during the Battle of the Wilderness but would return to be with Lee in end. Following war, insurance agent, lottery supervisor, Republican, US minister to Turkey, wrote memoirs.  Greatly criticized by Lost Cause supporters and Lee admirers, would form alliance with Sickles.   
· Robert E. Lee – would remain as leader of the Army of Northern Virginia and in 1865 promoted to General of all armies; following Appomattox he was pardoned and would become President of Washington College.  He did not write his memoirs and would die of heart disease in 1870.  Considered the greatest of all generals during the war and revered by the South.
· George Meade – would remain in command of the Army of the Potomac, but with arrival of Grant would do so in name only; following Appomattox, Army service, commanded Military Division of the Atlantic and Department of the East, Reconstruction administrator.  Never received credit he deserved for the battle.
· Jefferson Davis – following the capitulation of Petersburg, he and his cabinet flee Richmond and establish a transient government.  He is captured in Georgia with the fable that he is disguised as a woman.  He is imprisoned for two years and released on bail, spending the rest of his life on his plantation and lecturing.
· James Dana Benton – the assistant regimental surgeon of the 111th would be involved in over 300 amputations at the battlefield and later assigned to Camp Letterman, the huge field hospital established there.  Would rejoin army and serve with it up to siege of Petersburg.  When stricken with dysentery there, he would be sent to Washington to convalesce.  He was in attendance for President Lincoln’s second inauguration and declared in a letter home to his family that”… he believed the President would be in for good things to come when the rain stopped and he saw a star appear…” during the President’s address.  Benton died at an early age of complications from dysentery he acquired during the war.
· President Abraham Lincoln – on November 19th, 1863, paid tribute to Union dead at battlefield with one of the greatest speeches ever written; was not the principle speaker that day, invited to say “a few, fitting words” as to the battle.  He would be re-elected to 2nd term defeating McClellan.  Following surrender of Army of Northern Virginia and hostilities in the East, he would be assassinated at Ford’s Theatre on April 14th, dying the following day.  He would not live to see the surrender of all Confederate armies and the complete ending of hostilities.  
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